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PART I. STRATEGIC PLAN

AGENCY MISSION

The mission of the Texas Facilities Commission (the “Commission™) is to
support state government through strategic planning, asset management,
design, construction, operation, maintenance, and leasing of state facilities and
the reallocation and/or disposal of state and federal surplus property.

AGENCY OPERATIONAL GOALS AND ACTION PLANS

AGENCY OPERATIONAL GOAL AND ACTION PLAN

Comprehensively plan, design, construct and optimize state facilities. Conduct comprehensive facility and
space planning, assessment, design, and construction; and optimize the use of state-owned building assets.
Systematically reduce the backlog of maintenance and renewal items at state-owned facilities on the
(Commission’s statewide inventory by continuously defining, monitoring, and addressing current conditions and
future needs through prioritized requests and timely implementation of authorized projects funded to the
Commission. Maximize the strategic and efficient use of state-owned facilities and reduce long-term dependence
on the use of lease space through timely completion of authorized construction projects for new state office
buildings in the Capitol Complex, the North Austin Complex, and the Flex Office Space Program. Ensure
maximum benefit to government agencies, certain nonprofits and small businesses, and the taxpayer through the
donation of Federal Surplus Property and the disposal and/or sale of State Surplus Property.

SPECIFIC ACTION ITEMS TO ACHIEVE YOUR GOAL
Maintenance and Renewal —-Manage and maintain a data repository of condition, status and deficiencies
for all State real property assets, and a system of ranking and prioritization to provide accurate high-level
reporting. Guide strategic maintenance and renewal planning, provide support for funding requests, and
ensurc efficient and best use of appropriated maintenance funding. Manage the execution of approved
projects including procurement and performance of preventative maintenance, predictive maintenance,
corrective maintenance, professional services supporting capitalized maintenance and renewal projects, and
construction through to final completion. Complete projects as authorized by appropriation of $220.2 million
by the 84th Texas Legislature, $90 million by the 85th Texas Legislature, $120 million by the 86th Texas
Legislature and $76 million by the 87" Texas Legislature.

The Facilities, Design, and Construction Division has adopted a new analytical approach and data driven
methodology to address and request funding for comprehensive and capitalized building systems renewal.
This change to year’s past, and now obsolete, deferred maintenance management will ensure infrastructure
funding appropriated to the Texas Facilities Commission is allocated and expended more effectively and
| timely improving the agency’s ability to meet its statutory requirement to maintain state-owned facilities in
[ a secure and cost-efficient manner.
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*  Technology & Data Driven

Infrastructure Modernization

Prioritized Project Management
This reorganization of programming can assist in meeting a recommendation by the Texas Comptroller of
Public Accounts. In a fiscal Note report of September 2021, the Comptroller concluded in an effort for Texas
to enjoy the highest credit rating provided by major credit agencies, “...taking care of long-term obligations
is essential for the state’s good rating.”

Projects funded for the 2016-2017 Biennium were strategically grouped into sixteen packages, thirteen of
which are complete and three under construction to be completed by end of FY 2023.

| Projects funded for the 2018-2019 Biennium were strategically grouped into ten packages, five of which are
| complete and five under construction to be completed by end of FY 2023.

Projects funded for the 2020-2021 Biennium are strategically grouped into twelve packages. Eight of the
twelve projects are under construction with one to be completed by end of FY 2022 and seven to be
completed by end of FY 2024. Four projects are in design and anticipated to be complete within the next
three years.

Projects funded for the 2022-2023 Biennium were strategically grouped into five packages. Procurement
and contract execution for professional services is scheduled to be complete in May 2022. The majority of
the procurement and contract execution for construction management services will be complete by August
2022. Four of the projects are anticipated to be implemented and complete by end of calendar year 2024
and one completed by end of FY 2025,

2. New Construction — Manage building construction projects authorized and funded to the Commission, as
well as those authorized and funded to certain other state agencies, to ensure completion on time and within
budget. More specifically, complete construction of two new state office buildings, with associated parking

| and utility infrastructure, in the Capitol Complex, as authorized by appropriation of $767.7 million by the
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84th Texas Legislature (Phase I). Complete design and construction of two additional new state office
buildings with associated parking in the Capitol Complex and one additional new state office building with
associated parking in the North Austin Complex as authorized by appropriation of $475.2 million by the
86th Texas Legislature (Phase IT).

Mass excavation, utility relocations, and the Central Utility Plant are complete on the Capitol Complex|
Phase I project. The 1801 Congress Avenue building, the 1601 Congress Avenue building, and underground
parking garage are all scheduled for completion and beneficial occupancy at the end of 3rd Quarter, Fiscal
Year 2022. The Texas Mall will be completed in September 2022. Each package is led by a team of
professional architects, engineers, and construction managers to ensure compliance with the project
management plan and approved schematic designs. Moving activities and occupancy of the new one million
square feet of Capitol Complex office space will occur over several months with completion in October
2022.

The Phase I North Austin Complex Project consisting of one new state office building and associated
parking was completed in March 2021 and buildings are in use. Phase I of the Texas School for the Deaf
Master Plan consisting of a new central service building and toddler learning center was completed in
October 2021 and buildings are in use.

Contracts for services including project controls, project management, architecture, engineering, and
construction management have been executed for the Phase II Capitol Complex Project and the Phase I1
North Austin Complex Project. As of Spring 2022, both projects are in the program verification phase and
plans for stakeholder engagement to validate the Capitol Complex Phase II design concepts are under way.
Completion of the Phase II North Austin Complex Project is anticipated for Fall 2025. Completion of the
Phase II Capitol Complex Project is anticipated for Fall 2026 since the tenants occupying the Phase II sites
must move to a completed Phase I building prior to construction start.

The Flex Office Space Program is in the planning stages while land acquisition of best value is being
pursued. Design and construction schedules will be contingent on the property acquired, and necessary
utility and civil infrastructure required for the development. Express means of development through design-
build delivery is anticipated with a potential project duration of three years.

The Permian Basin Behavioral Health Clinic is in the planning and early procurement phase as an interlocal|
contract is developed and executed with the area hospital districts. L.and acquisition activities are under
way by the hospital districts and the Commission is planning procurements of services for project
management, architecture, engineering, and construction management.

3. Planning & Alterations (P&A), Planning & Space Management — Performs long-range and stra‘[egic,I
analyses and planning. Allocates and manages the assignment of space in the Commission’s inventory of
state-owned and leased facilities. Performs pre-design, space program development, and plan review.
Biennially evaluates the Commission’s inventory of state-owned real property and performs financial and
market analyses to determine whether it is more cost effective to buy, build, partner with other entities, or
lease facilities to house state agencies. Conducts space use/need studies and continuously evaluates and
approves all requests for the allocation, assignment, relinquishment, or modification of space related to the
Commission’s inventory of state-owned and leased facilities. Performs preliminary project analyses to
serve as the basis for improved space utilization, facility acquisitions, dispositions, leasing, modifications,
or new construction. Completes and submits the statutorily required biennial Master Facilities Plan Report
by December of even numbered years. Completes and submits an Update to the Capitol Complex Maste:
Plan by the statutory deadline of July 1, of even numbered years and submits the final document by
December 18 of even numbered years. (The 2020 Update to the Capitol Complex Master Plan was
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' completed in October 2020 but lacks review by the Partnership Advisory Commission prior to Commission
approval and publishing.)

P&A, A/E Design Services — Provides statutorily required architectural and engineering services and
oversight for Minor Construction projects. Procures and utilizes the services of outside Professional Service
Providers when required by statute or when workload demands exceed staffing capacity. Provides
preliminary estimates to client agencies for all requested projects that warrant professional design services.
Maintains accurate record documents of evolving building interiors and system configurations. Provides
professional interpretations upon request and educates coworkers and client representatives regarding
Building Code, Life Safety Code, and Accessibility Standards.

P&A, Minor Construction — Provides a full range of minor construction services to state agencies in state-
owned and state-managed buildings on the Commission’s inventory or upon request, to other state agencies,
to address small renovation, remodeling, and repair projects. Provides code compliant, professional quality|
construction services at competitive costs and in compliance with statutorily required architectural and
engineering oversight. Works with private contractors when specialized trades are required or when
workload demands exceed staffing capacity. Establishes schedules for each project once plans and budgets
are finalized and approved by the client agency.

4. State Leasing Services — Serve as the leasing agent for the state and obtain necessary lease space for state
agencies in a professional and efficient manner. Assist state agencies in resolving issues that arise during
the term of a lease and make periodic inspections of leased facilities that house state employees to ensure
compliance with lease provisions and with state and local laws, codes, and regulations. Reduce long-term
lease costs to the benefit of state agencies and maintain a centralized system of records of all state-leased
space. Requests for space are timely processed once all required information is submitted by the requesting]
agency. Lease renewals are timely processed based on lease commencement and expiration dates.

5. Public-Private Partnerships — The 84th Texas Legislature directed the Commission to establish a center
to consult with governmental entities regarding the best practices for procurement and the financing of
qualifying public-private partnership projects (P3) and to assist governmental entities in the review of
proposals, negotiation of interim and comprehensive agreements, and management of qualifying projects
under Government Code Chapters 2267 and 2268. In January 2016 the Commission announced the
establishment of the Center for Altemative Finance and Procurement (the “Center”) as provided in House
Bill 2475. The statutory mission of the Center is to consult with governmental entities regarding best
practices for the procurement and financing of Qualifying Capital Projects. The Center will ensure value
for taxpayer dollars by establishing best practices and providing assistance in all aspects of planning,
procurement, financing, as well as negotiations of contracts, and ultimately construction of public and
private facilities and infrastructure, within the Capitol Complex as defined by Government Code,
§443.0071(b). '

6. Commercial Parking and Special Events -- Administer temporary leasing of state facilities in the Austin
area for after-hours and limited day-time parking, movie productions, special events, and tailgating to
maximize revenues deposited to the state treasury. Administer contract with a private parking management
vendor to collect paid parking fees for after-hours use and special events. Optimize the strategic and
efficient use of state-owned parking facilities outside of the Austin area for after-hours parking revenue.

|
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DESCRIPTION OF HOW THE GOAL OR ACTION ITEMS SUPPORT EACH STATEWIDE OBJECTIVE

1. Accountable to tax and fee payers of Texas.

Maintenance and renewal projects are developed using a zero-based budget model every biennium, with
funding requested in the agency’s capital budget. Requested funding is based on a comprehensive
evaluation of conditions at each facility on the Commission’s inventory and ranked in clearly defined
priorities relative to their category of urgency and protection of the state’s investment in these physical
assets. Accountability for project completion includes the development of quarterly status reports, the form
of which was created by the Joint Oversight Committee on Government Facilities. Quality professional
architectural and engineering services for all maintenance renewal and new construction projects, from
assessment, feasibility, planning, design, and documentation through construction and warranty]
management, is ensured through ongoing and rigorous review of design work product, construction
observation/inspection, and diligent contract administration to ensure compliance with contractual
requirements and state-mandated regulations such as: accessibility, fire protection, storm water pollution
prevention, and historical preservation requirements. The Commission maintains a documented ‘set of
architectural and engineering design guidelines and owner’s project requirements to ensure work product
meets the expectations and level of quality established for state-owned facilities. All Commission contracts
comply with enhanced statutory contracting and reporting requirements of Senate Bill 20, enacted by the
84th Texas Legislature. All staff involved in procurement or contract management on behalf of the agency
must either be Certified Texas Procurement Managers or Certified Texas Contract Managers and must also
sign an Annual Non-Disclosure and Conflict of Interest Certification. As required by statute, spe01ﬁcat10ns
of all construction documents used by the Commission incorporate the State of Texas Uniform General
Conditions for Construction Contracts to ensure fair and adequate protection of the state during the
construction process, including appropriate bonding and insurance coverage. Accountability for

agency operations include the monthly submittal and/or presentation of project, program, and budget status
reports and information at open Commission meetings.

2. Efficient such that maximum results are produced with a minimum waste of taxpayer funds,

including through the elimination of redundant and non-core functions.

Maintenance and renewal and new construction projects are designed to minimize the ongoing maintenance
and operational expenses that will be required in the future and to maximize energy efficiency. On new
construction, requirements for energy and water conservation established by the State Energy Conservation
Office (“SECO”) are met or exceeded on all Commission-managed projects. Additionally, during the
planning phase, alternate energy and water conservation measures are evaluated for use on each project.
Life-cycle cost analysis is utilized when evaluating alternate conservation measures, as well as the quality,
durability, and resilience of construction to balance benefits against first cost. Objectives include lowering
the requirement for future maintenance. Efficiencies in space utilization result from detailed and careful
review of each agency’s space standards to ensure optimal space use and cost efficiency. The Center for
Alternative Finance and Procurement’s statutory mission is to ensure value for taxpayer dollars by
establishing best practices and providing assistance in all aspects of planning, procurement, financing, as
well as negotiations of contracts and ultimately construction of public and private facilities and
infrastructure, within the Capitol Complex as defined by Government Code, §443.0071(b)

3. Effective in successfully fulfilling core functions, measuring success in achieving performance
measures, and implementing plans to continuously improve.
Completion of maintenance and renewal projects ensures that state-owned facilities are safe, functional, and
efficient. Upon completion of maintenance renewal projects, the Commission updates the real property asset
data repository to continuously implement the most effective strategy towards reducing the backlog of
deferred maintenance items. The completion of currently funded maintenance and renewal projects and
continued robust funding authorizations for this strategy is successfully lowering the backlog of deficiencies
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and reducing the continuous compounding effect of costs that result from postponing critical maintenance
needs. Completion of new construction projects in 2020 through 2022 will allow the state to retire twenty-
four leases for annual lease cost avoidance of $25.9 million. All deferred maintenance and new construction|
projects are tracked for compliance with the Commission’s key performance measure of project completion
on time and within budget. The overall market rate for leased office space in Austin, Dallas/Fort Worth, San
Antonio, and Houston was $33.36 per square foot in the 4th Quarter, 2021 while the overall average for state
leases in these cities was $20.54 per square foot. This difference reflects the consistent ability of the
Commission to obtain office space below market rates and best value for the state. Minor construction
services use a full cost-recovery model and are performed utilizing private contractors when specialized
trades are required or when workload demands exceed staffing capacity, maintaining appropriate core
staffing levels and minimizing project costs. The Commission has been effective in managing appropriate
after-hours commercial use of state-owned parking facilities, optimizing the use of 18,315 parking spaces in
eighteen garages and twenty-five lots on the Commission-managed inventory to generate revenues that are
deposited to the state treasury. In Fiscal Year 2021, more than $194,000 in parking revenue for the state|
General Revenue Fund was generated from the commercial use of after-hours and weekends parking space]
use in the Capitol Complex and Hobby Complex. Additionally, in Fiscal Year 2021 more than $140,000 was
generated from the temporary lease of facilities for film and movie productions, special events, and the
temporary lease of garages. The Commission experienced a significant decrease in revenue this biennium
due to the closure of multiple surface parking lots in the Capitol Complex for construction of Phase I and
the cancelation of special events during the COVID-19 pandemic, thus resulting in low after-hours parking|
demand.

4. Attentive to providing excellent customer service.
Maintenance renewal projects are performed in fully occupied buildings, and during project implementation
great care is taken to minimize disruption to tenant agencies and to closely coordinate any necessary system
or equipment outages to maintain continuity of tenant agency operations to the greatest degree practicable.
The Commission worked closely with statutory stakeholders and other interested and affected parties in the
development and approval of the first biennial update to the 2016 Capitol Complex Master Plan to ensure
thorough analysis of and responsiveness to the needs of all participants. The Commission also worked
closely with Texas School for the Deaf (TSD) and stakeholders including students and their families, state
and local elected officials, and area residents in the development of a master plan to address facility needs
at the campus. This plan was completed in January 2017 and updated in both 2018 and 2020. The
| Commission uses extensive space-use questionnaire documents to ensure thorough analysis of and
responsiveness to each tenant agency’s space needs and works closely with agency staff to identify and
| locate suitable property, including client agency staff on evaluation panels to assist with the assessment of]
' proposals for lease space. The Commission’s Tailgate Reservation System allows renewal reservations of]
tailgating spaces in advance of the football season. The system replaced the process of overnight camping
to save a tailgating space, thus improving customer service while at the same time reducing disruption to
the daily operations of surrounding state facilities and maintaining an appropriate level of security in the
area. Information on tailgating including contact information, maps, waitlists, policy, and required
downloadable forms are posted on the Commission’s website. Portable toilets are made available for public
use on or near all parking facilities used for tailgating and other large scale special events approved in the
Capitol Complex, for the convenience of the general public.

5. Transparent such that agency actions can be understood by any Texan.
All Commission meetings are now live streamed in accordance with the recommendations from the
Governor’s Office. All solicitations relating to deferred maintenance and new construction projects are
posted on the Commission’s agenda, which is published on the agency’s website, and are also listed on the
Electronic State Business Daily (the “ESBD”) website maintained by the Comptroller. The Commission’s|
website also provides a forecast of upcoming major architectural and construction projects as well as a
summary of active construction and deferred maintenance projects, searchable by Senate District, House]
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[ District, State Agency, City, and Fiscal Year. All solicitations fully comply with applicable procurement
statutes and best practices. All architectural and engineering professional service awards over $500,000, all
construction contract awards over $1 million, all service contracts over $500,000, and all original lease
agreements and renewals over $750,000 are approved in open Commission meetings, with agendas and
minutes posted on the Commission’s website. Additionally, all contracts over $5 million are submitted to
the state Contract Advisory Team Review and Delegation. The Commission produces a biennial Master
Facilities Plan Report which is a compilation of reports required under Chapters 2165 and 2166 of the Texas
Government Code. This document informs state leadership, interested parties, and the general public of the|
status and costs of state-owned and leased real property on the Commission’s inventories; current utilization|
statistics; relevant real estate market information; projected facility needs; and provides strategies to ensure
the efficient utilization and operation of state assets. Statutorily required reports, such as the Master
Facilities Plan Report and Capitol Complex Master Plan, are posted on the Commission’s website. All
Requests for Proposals for lease space are posted on the ESBD and the Texas Register websites as well as|
advertised in a local newspaper. All active leases are summarized in a report located on the Commission’s
website and are updated monthly.

OTHER CONSIDERATIONS RELEVANT TO YOUR GOAL OR ACTION ITEM
The lack of integration of the Commission’s legacy information systems adversely affects efficiency of
processing, tracking, and reporting status of new and deferred maintenance construction projects and
facility/property management work orders.

AGENCY OPERATIONAL GOAL AND ACTION PLAN

Effectively and cost-efficiently operate state facilities. Provide quality facility operations and integrated
property management and maintenance services to multiple state-owned buildings and campuses. Provide a
clean, safe, and functional work environment for state agencies through implementation of industry best-
practices. Protect the state’s investment in facilities by effectively addressing maintenance needs and ensuring
the reliability of building and mechanical systems; information technology infrastructure, systems, and |
equipment; and building control network (BCN) operations.

SPECIFIC ACTION ITEMS TO ACHIEVE YOUR GOAL

1. Property Management and Tenant Services — Provide facility management services for the Commission’s
inventory of state-owned office space, warehouses, laboratories, parking garages, parking lots, and other
spaces essential to state business throughout Texas. Serve as liaison between tenant agencies on facility!

| projects and all Commission programs. Perform maintenance work orders in Commission-managed|

i facilities. Maintain the TFC Tenant Manual to provide tenant agencies with rules and guidelines for day-to-

day operations and activities within Commission-managed facilities.

2. Building Operations and Maintenance — Implement timely and cost-effective preventative and corrective
maintenance programs to safeguard public investment in constructed assets. Provide maintenance, repair,
and building automation controls to buildings, building systems (heating, ventilation, and air conditioning;
elevators; mechanical, electrical, and plumbing systems; building and energy management automation
systems; fire controls and suppression; central plant operations; access control and security systems; and!
painting, carpentry, and general maintenance), parking garages, and ancillary facilities owned and/or
managed by the Commission as well as for TSD and Texas School for the Blind and Visually Impaired,
(TSBVI). Ensure continuous operation of vital building systems. Minimize equipment and system outages
to maintain a functional, safe, and comfortable environment for tenant agencies and their visitors. Maximize
the life-cycle usefulness and energy efficiency of building systems and equipment through the quality
performance of predictive, preventative, and corrective maintenance activities performed in a timely
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manner. Efficiently manage, operate, and monitor five central plants that provide chilled water and steam
to groups of buildings in Austin and 20 physical plants for buildings not supported by the central plants.
Ensure staff coverage on a 24-hour, 7-day work schedule to monitor plant and building automation system!
(BAS) operations and critical building systems, as well as provide emergency maintenance response.
Administer preventative and predictive maintenance service to prolong the life cycle of various building:
systems and equipment through regularly scheduled and proactive maintenance measures. Conduct periodic
inspections to uncover conditions leading to equipment failure or harmful depreciation and to identify
necessary corrective actions. Preventative maintenance activities performed on a scheduled basis include
changing of filters; examination, lubrication, and replacement of parts; minor adjustments; and repairs of|
equipment and systems. Corrective maintenance and repair activities are performed as needed and,
according to priority structures that consider urgency, criticality, and age. Work with private contractors:
when specialized trades are required or when workload demands exceed staffing capacity.

3. Custodial Operations — Provide detailed cleaning, recycling, and trash collection/disposal services by
contracted custodial vendors and/or Commission staff for state-owned and managed facilities on the
Commission’s inventory and for TSD and TSBVI. Provide effective pest control services with minimum|
disturbance to tenant agencies and with special emphasis on utilizing Integrated Pest Management practices

' to target specific pests in the least toxic manner. Provide services in response to agency requests or identified!

pest control issues and preventative treatments in areas requiring more consistent care.

4. Grounds Maintenance — Provide horticultural maintenance and care of all outdoor state-owned property
on the Commission’s inventory, and for TSD and TSBVI, utilizing agency staff in conjunction with contract!
labor. Perform routine landscape maintenance services for approximately 300 acres of state-owned property;
in Travis County as well as 146 acres of parking lots and garages, including nightly cleaning for 20 state-
owned parking garages. Perform landscape maintenance services as needed, including mowing, power
washing, weed removal, tree trimming, care of sport fields, etc. Perform cleanup for various state properties,
lots, and garages after University of Texas football and basketball home games.

5. Securing Facilities — TFC’s Risk Management Program is in charge of monitoring and protecting important
| infrastructure controlled by the state against destruction, intrusion, and improper use. Risk Management
Office staff members serve on the Texas Emergency Management Council (TEMAC), where they work with!
representatives from 38 other state agencies to give the Texas Division of Emergency Management (TDEM)
Chief impartial, strategic, timely, precise, and actionable advice. TFC has also modernized and rebuilt 10 i

percent of the servers and hardware surveillance systems for state-owned buildings in the Austin metro
| region to improve incident notification timeframes and improve image clarity on surveillance footage.
Finally, TFC continues to undertake criminal background checks on all new personnel as well as individuals
requesting frequent access to state-owned facilities and systems in collaboration with DPS to protect,

personnel, sensitive information, and the state's critical infrastructure.

* OTHER CONSIDERATIONS RELEVANT TO YOUR GOAL OR ACTION ITEM

1. House Bill 4541 (Authorization to sell or dispose of real property not located in the Capitol
Complex) — The Waco State Office Building, completed in 1914, houses approximately 171 State
Employees (2022). It has been historically underfunded and has outlasted its usefulness because of a lack
of preventative, corrective, and renewal appropriations. Numerous Maintenance Renewal Program
(MRP) projects are required to improve the occupant experience and keep the building safe and
operational. The existing $400,000 annual budget for all services (including maintenance, custodial, and |
guard services) would be adequate to continue supporting the building in its current condition over the |
next biennium. Elevator operations are a concern, since they are significantly past usable life and have
frequent extended outages as obsolete parts must be located or manufactured. If these elevators fail at any
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|| time, it will require a $500,000 investment to replace a single elevator to ensure continued access to this
ten-story building. The Commission is now considering exercising its authority relating to certain real
property owned by the state as defined in H.B. 4541, 86th Texas Legislature (2019). The Commission is
also reviewing two other properties that may require disposition: Elias Ramirez State Office Building
(ERB) in Houston, Texas, built-in 1945, and E.O. Thompson (THO), adjacent to the Capitol Complex, in
Austin, Texas, built-in 1939.

2. Although Facilities Management and Operations (FMO) division has achieved significant salary
increases over the last few years, non-competitive salaries continue to impair the Commission’s
recruitment and retention of qualified and experienced skilled trades staff, causing high turnover and
difficulty in maintaining staffing needed on a 24-hour, 7-day schedule to ensure continuity of operations
of vital building systems. This reduced staffing level also adversely impacts customer service levels.

3. The backlog of maintenance renewal items continues to require significant allocation of resources for
emergency or stop-gap measures (which must often be repeated) to maintain operation of critical building!
systems. More resources will be required to expand the capital replacement scope to reduce the need for
short-term efforts and expenditures. This will make it possible to allocate more resources to longer-term,
more comprehensive planned maintenance and repair activities, increasing efficiency and providing
better value to the state.

4, As maintenance renewal items are addressed through the installation of up-to-date systems and
equipment, replacing aged items that are beyond useful life, and for which replacement or repair parts
may no longer even be available, the workforce will require specialized training on servicing the new
systems and equipment as well as on advanced information technology (IT) and building control
components.

5. FMO continues to utilize a hybrid mix of staff subject matter experts (SMEs) and outside vendors with
excellent results. Although there is still room for internal growth, there are specific areas where FMO and
our customers benefit from abilities and efficiencies leveraged by private industry. FMO will continue
aggressive efforts to identify opportunities in which the use of vendors offers a service improvement or
cost reduction over internal fulfillment. This model facilitates scalability. FMO has historically carried
high staff vacancy rates due to insufficient salaries, lack of aggressive recruitment, a challenging
application process, and a culture that failed to promote staff retention and growth. FMO is steadily
reducing vacancy rates by addressing these challenges. Positions will not be requested if qualified staff
cannot be attracted, retained, and adequately funded.

6. The Work In Texas job application site continues to be a major obstacle to recruitment and the job
application process. Many of FMO’s staff (specifically within the custodial, grounds, and maintenance
programs) are not highly computer-literate, although even individuals with computer skills struggle with
the process. While the Commission has been accepting paper applications as a solution for those without
computer or internet access, the competitive employment environment means applicants are less likely to |
tolerate an idiosyncratic application process and unintuitive interface.

AGENCY OPERATIONAL GOAL AND ACTION PLAN

Conserve water and energy usage. Reduce consumption and cost of water and energy at state-owned facilities
through conservation and innovation. Strategically and geographically centralize utility infrastructure for chilled
water for the Capitol Complex through a phased plan that will efficiently produce the chilled and hot wate:
required for current and future state-owned facilities.

|
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SPECIFIC ACTION ITEMS TO ACHIEVE YOUR GOAL

1. Capitol Complex Utility Infrastructure — Complete construction of the first phase of the centralization
plan which will construct the “West Plant” with room to accommodate future growth and to eventually serve
all state buildings north of 15th Street while utilizing the underground parking garage for chilled waten
distribution. The first phase was authorized by appropriation of $71.4 million by the 84th Texas Legislature.
Construction is scheduled to be completed in 2022 and will parallel the construction of the new state office
buildings in the Capitol Complex. Commission the operation of Capitol Complex Central Utility Plant at
the Sam Houston building to improve efficiencies and reliability of the chilled water distribution system
serving 13 buildings south of 15th Street, including the historic Texas State Capitol Building and Capitol
Extension. Complete the Phase Two expansion of the “West Plant” to serve the Phase Two buildings with
centrally and efficiently generated chilled water.

2. Energy Management — Reduce energy and water consumption and achieve increased energy efficiency
through ongoing, effective education of Commission and tenant agency staff about their role in energy
conservation activities; the assessment and installation of equipment that is more energy efficient;
modification of existing building mechanical systems with digital building automation and energy|
management systems; and specification of energy efficient equipment in the replacement of antiquated
systems, in conjunction with both building maintenance activities and the implementation of maintenance
and renewal projects. Conduct retroactive commissioning efforts to achieve continual improvement in
energy and water efficiency and reduce maintenance costs. Use best efforts to obtain the most favorable
utility rates possible. Utilize statutory authority to develop and implement Energy Savings Performance
Contracts whenever feasible. Review energy and other utility usage for facilities in the Commission’s
inventory of state-owned property to identify anomalies and abnormal usage and generate an assessment for
corrective action. Assess emerging alternative energy solutions and utilize energy enhancement rebate
programs, low cost loans, grants, and tools such as energy savings performance contracts to implemenlI
energy efficiency projects. Provide measurement and verification data for energy-related upgrades to ensure
performance measures are being met.

3. Centralized Utility Payments — Manage and process review and payment of bills for electric, water,
wastewater, and gas services from several utility providers for over 300 accounts in more than 110 state-
owned and managed facilities on the Commission’s inventory and for other state agencies in Austin, as well
as the six state-owned buildings on the Commission’s inventory in El Paso, Fort Worth, Houston, San|
Antonio, and Waco.

DESCRIPTION OF HOW THE GOAL OR ACTION ITEMS SUPPORT EACH STATEWIDE OBJECTIVE

1. Accountable to tax and fee payers of Texas.
Accountability for project completion includes the submittal of quarterly status reports to the Joint
Oversight Committee on Government Facilities. Quality professional architectural and engineering services
for all maintenance, renewal, and new construction projects, from assessment, feasibility, planning, design,
and documentation through construction and warranty management, is ensured through ongoing and
rigorous review of design work product, construction observation/inspection, and diligent contract
administration to ensure compliance with contractual requirements and state-mandated regulations. The
Commission maintains a documented set of architectural and engineering design guidelines and Owners|
Project Requirements to ensure work product meets the expectations and level of quality established for
state-owned facilities. All Commission contracts comply with enhanced statutory contracting and reporting
requirements. As required by statute, specifications of all construction documents used by the Commission'
incorporate the State of Texas Uniform General Conditions for Construction Contracts to ensure fair and
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adequate protection of the state during the construction process, including appropriate bonding and
insurance coverage. Statutory quarterly reporting on utility consumption, building performance, and status
of goal-oriented objectives is provided to SECO. Accountability for agency operations includes the monthly
submittal and/or presentation of project, program, and budget status reports and information at open|
Commission meetings.

2. Efficient such that maximum results are produced with a minimum waste of taxpayer funds,
including through the elimination of redundant and non-core functions.
The first phase of the Capitol Complex Utility Infrastructure project will build the groundwork for future|
energy and operational efficiencies. Creating two strategically located physical plants for the Complex will
avoid costly duplication of first cost and future maintenance efforts when compared to installing discreet
plants in each new building. The reduction of chillers and associated pumps, valves, and controls greatly
reduces the cost to operate, maintain, and replace these systems. Significant savings in costs will also be
realized as new buildings are constructed in the Complex. By centralizing these utilities in two pant
locations, new buildings will not need to incur the cost in both space and funds for physical plants, cooling
towers, and redundancy for these systems. The newly constructed West Plant will contain enough space to
house all currently required chillers, as well as sufficient additional room that will be required for future
chillers in line with the projected growth of the Complex north of 15th Street. Provisions will also be made
for creating a loop within the underground parking garage with future connections to additional existing
state office buildings and future phases of the Capitol Complex Master Plan. In addition to the routing of
chilled water lines, the garage will incorporate state-owned communications cabling infrastructure and the|
capacity for future installation of other utilities. The centralization of processing for over 300 utility
accounts in one agency achieves economies of scale that maximize efficiency and cost savings through
volume purchasing and centralized account management, billing review, and payment. Commissioning
activities performed on the existing Capitol Complex Central Utility Plant will also address the correction
and improved efficient operation of existing chilled and hot water lines serving 13 buildings in the
Complex, including the Texas State Capitol Building and Capitol Extension, thereby mitigating the risk
of failures in these systems.

3. Effective in successfully fulfilling core functions, measuring success in achieving performance
measures, and implementing plans to continuously improve.
Energy-reduction initiatives implemented by the Commission are prioritized based on payback, rate of
return, cost, and availability of funding. In July 2016, the Commission awarded an energy conservation
performance contract for nearly $3.9 million for utility-related improvements to various systems and other
modifications in the Brown Heatly Building, the Central Services Building, the Thomas J. Rusk Building,
and the William P. Hobby Building. Funding was provided by a grant from SECO. Annual savings,
guaranteed by the contractor are estimated at just over $485,000. Since completion of the performance
contract, annual utility savings have consistently exceeded the guaranty. Another area of focus for utility
savings are rebates earned from our utility providers through utility consumption reduction measures. In
the 2018-2019 biennium, the Commission received a total of nearly $600,000 in rebates from Austin Energy
for qualifying projects, including the performance contract. The Commission continues to pursue rebates
at every opportunity related to our deferred maintenance work and performance contracting. These
initiatives have long-term effects on the usefulness and lifecycle of building equipment and systems that
contribute not only to energy savings but also a quality work environment in Commission-managed
facilities. The Commission ensures that the applicable requirements for energy and water conservation
established by SECO are met or exceeded on all Commission-managed new construction projects, and that|
during the project planning phase, alternate energy and water conservation measures are evaluated for use;
on each project. All new construction projects are tracked for compliance with the Commission’s key
performance measure of project completion on time and within budget. Overall trends of utility
consumption and building performance from a utility-efficiency perspective are measured and reported on
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a quarterly basis. The Commission is implementing a new energy conservation performance contract
estimated at $2.8 million for utility-related improvements to various systems and other modifications in
five buildings of the TCEQ Park 35 Campus, the Price Daniel, Sr. Building, the Tom C. Clark Building,
and the E. O. Thompson Building. A third and fourth energy conservation performance contract are in the|
solicitation planning stages.
|
4, Attentive to providing excellent customer service.
The Commission takes great care to ensure that plant operations and the implementation of energy
efficiency projects and measures are performed in a manner that ensures continuity of operations of vital
building systems and maintains a functional and comfortable work environment for tenant agencies and
their visitors.

5. Transparent such that agency actions can be understood by any Texan.
All solicitations relating to new construction and energy-efficiency projects are posted on the Commission’s
agenda, which is published on the agency’s website, and are also listed on the ESBD website maintained
by the Comptroller. The Commission’s website also provides a summary of active construction projects,
searchable by Senate District, House District, State Agency, City, and Fiscal Year. All solicitations fully
comply with applicable procurement statutes and best practices. All architectural and engineering
professional service awards over $500,000, all service contract awards over $500,000, and all construction
contract awards over $1 million are approved in open Commission meetings, with agendas and minutes
posted on the Commission’s website. Additionally, all contracts over $5 million are submitted to the state
Contract Advisory Team Review and Delegation.

OTHER CONSIDERATIONS RELEVANT TO YOUR GOAL OR ACTION ITEM

Phase II of the Capitol Complex development will require expansion of the Utility Infrastructure to
increase cooling generation capacity and distribute that capacity to the two new buildings. Phase III of the
project will focus on additional expansion of cooling generation capacity and associated distribution to
additional buildings. In the future, as buildings are added to the Capitol Complex, their construction costs
will include connections to the utility distribution system and any increased mechanical production
capacity at the central plant.

AGENCY OPERATIONAL GOAL AND ACTION PLAN

Optimize use and benefit of surplus government property and ensure statewide compliance with state law or rule.
Manage the reallocation and/or disposal of state and federal surplus property to optimize revenue and benefit for
participating government agencies, certain nonprofit organizations, certain small businesses including veteran-
owned small businesses, and the taxpayer.

SPECIFIC ACTION ITEMS TO ACHIEVE YOUR GOAL

1. State Surplus Property — Facilitate the sale and transfer of state surplus and salvage property for agencies
that fall under the requirements of Texas Government Code 2175. Report violations of state law or rule, such
as fraud, waste, and abuse to the Legislative Budget Board. Dispose of state surplus and salvage personal
property from state agencies such as office furniture, office equipment, heavy equipment, tools, and vehicles.
Identify property that is unfit for sale and deemed salvage; determine whether the salvage items are to be
disposed of by recycling or other appropriate methods. Oversee and ensure compliance with state law in the,

J transfer of state assets to political subdivisions and approved assistance organizations.

2. Federal Surplus Property — Administer the donation of federal surplus personal property in the State of
Texas by certifying organizations that are eligible under federal regulations to receive and use federal surplus
property, including state agencies, counties, municipalities, fire/emergency management departments, public

| and private schools, certain nonprofit organizations, 8a certified small businesses, and veteran-owned small
1 businesses. Dispose of, through sale, “voluntarily abandoned™ and “lost and found” property from airports
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across Texas.

3. Operate and maintain warehouse facilities — The Commission has warehouses located in Austin, San
Antonio, and Fort Worth that are used for selling, donating, warehousing, evaluating, and maintaining state
and federal surplus property, as well as “voluntarily abandoned” and “lost and found” property. |

DESCRIPTION OF HOW THE GOAL OR ACTION ITEMS SUPPORT EACH STATEWIDE OBJECTIVE

1. Accountable to tax and fee payers of Texas.
State Surplus Property Program: Texas Government Code 2175 requires the Commission to administer the
disposition of surplus and salvage property for the State of Texas. All surplus and salvage property,
regardless of type or value, is required to be reported to the Commission for disposition. Various delegations
of authority apply, but even these are subject to the oversight of the Commission. Agencies disposing of|
property are generally authorized to claim and expend up to 25% of the receipts from the sale of their surplus|
property, less the program’s fee, for similar property within a statutory timeframe. The remaining proceeds,
75% or more, are returned to the credit of the state’s general revenue fund, with the exception of the Texas

| Department of Transportation (“TxDOT”) which is authorized by statute to retain 100% of the net proceeds

from the sale of their surplus property (mainly vehicles and equipment). In addition, the statute allows
political subdivisions of the state and certain types of assistance organizations to receive state surplus
property through a direct transfer with oversight by the Commission. All state surplus property that is|
obtained by an assistance organization or political subdivision is intended for use in the state for the benefit
of Texas residents. The Commission conducts routine compliance activities for the purpose of confirming
the correct utilization of the acquired state property. Accountability for agency operations includes the
submittal and/or presentation of project, program, and budget status reports and information at open
Commission meetings.

Federal Surplus Property Program: This property is obtained at no cost to the state and the Commission
receives no general appropriations from the Texas Legislature to fund the program, which is wholly
dependent on a “handling fee” assessed to program participants to sustain the operation on a full cost-
recovery basis. Handling fees are based on a variety of factors (i.e., the original value and condition of the
item) but are significantly lower than the cost of comparable items on the open market. The fees defray the
costs of locating, inspecting, marketing, and listing property; administrative processing; freight; operating
regional distribution centers; maintaining required federal records; and performing compliance reviews to
ensure appropriate utilization of transferred property in accordance with federal regulations. Accountability
for agency operations includes the submittal and/or presentation of project, program, and budget status
reports and information at open Commission meetings as well as reviews by the General Services|
Administration, the federal agency that oversees program operations. '

2. Efficient such that maximum results are produced with a minimum waste of taxpayer
funds, including through the elimination of redundant and non-core functions.

The State Surplus Property Program operates on a full cost-recovery basis. State agencies can obtain low
value property from the Austin storefront for no cost if the property originated from another state agency,
providing immediate access to useful items such as office furniture, supplies, small electronics, and other
equipment. The program assists in transfers between state agencies for capitalized assets. Through the
redistribution of surplus property, state agencies avoid the high cost of new items, maximizing the benefit
of the state’s original investment in these items. Additionally, the program provides a centralized and
efficient system for the disposal and oversight of state surplus and salvage property thereby maximizing|
| _sales proceeds and removing the need for each agency to fund and administer a surplus program. The Federal
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Surph_ls_ Property Program operates at no cost to the taxpayer and ensures?naximum return on the ta}cpayer’s
investment by facilitating the donation and reuse of surplus property to qualified organizations in Texas.

Effective in successfully fulfilling core functions, measuring success in achieving performance
measures, and implementing plans to continuously improve.

The Commission has been successful in meeting prior goals as established in performance measures and
anticipates similar success this biennium, taking into account variables beyond the Commission’s control
such as the volume of assets being sent to surplus by state and federal agencies. Through the net dollar sale
of approximately $12.7 million in state surplus property in Fiscal Year 2021, $10.3 million was returned to
the state treasury. During Fiscal Year 2021, the Commission transferred over 2,260 items, valued at
approximately $36,100, to 75 state agencies, representing a sizeable cost savings to the acquiring agencies
and the state. In 2019, the program added a new Point of Sale and Inventory Management System for
tracking and maximizing revenue and reporting capabilities. To ensure continual improvement, in 2020,
the program reworked and remodeled current space to add significant square footage to a refurbished
storefront area as well as increased usable square footage for state agency assets. In Fiscal Year 2021, the
federal surplus program donated approximately $65 million (original government acquisition cost) of
federal surplus property to 618 eligible participants in Texas and received total handling fees of
approximately $2.4 million. The fair market value of federal surplus property donated during Fiscal Year
2021 was approximately $15 million.

Attentive to providing excellent customer service.

The Commission facilitates timely coordination with state agencies to ensure cost effectiveness and the best
monetary return for property sold or otherwise disposed. The Commission provides a link between federal
agencies that generate surplus property and eligible organizations in Texas that use donated property for a
wide variety of public programs. Federal surplus property is obtained from locations across the United States
and distributed through three districts throughout the state. The Commission has established open lines of]
communications with our customers by maintaining and regularly updating a contact list of over 33,500
email addresses and encouraging feedback through surveys. Surplus staff sent out seventy-four (71) email
broadcasts to Federal Surplus Program donees, state surplus customers, and/or state agency property
managers to inform them of program updates and available property. The program has continued utilizing]
our webpage to provide sales notices and update information to agency property managers and the general
public. Meetings continue to be conducted on an as needed basis, with other state agency personnel to answer
questions and discuss their surplus property needs. Our efforts to educate agencies on the proper method of
disposal continue to result in a significant increase in property flowing into the warehouse. State Surplus
Property tries to strike a balance between holding enough inventory and not selling it at fire sale prices, and
the cost of managing and storing inventory. Efforts continue to be made to educate state agencies, other
political subdivisions and the general public about the State Surplus Property Program. In person
presentations and exhibitions were greatly impacted by COVID concerns during FY21; however, program
staff presented or exhibited information at 13 virtual or in-person events during the Fiscal Year to groups
such as the Texas Veterans Commission, Texas Municipal L.eague, U.S. Small Business Administration,
Texas Association of School Business Officials, Education Service Center Region 1, Emergency
Management Association of Texas and TEEX Municipal Fire School. The Federal Surplus Property
program webpage was recently revamped to increase usability and to make the online inventory easier to
browse.

Transparent such that agency actions can be understood by any Texan.

The Commission publishes information about public sales locations and available vehicle inventory on the
agency’s website. The public is invited to purchase property at one of the Commission’s retail storefront
locations, by live auctions, or by internet auctions. Information on state surplus property available for
transfer to state agencies, other political subdivisions, and approved assistance organizations is also availabl_e.!
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on the website. This information includes program services and requirements, information regarding
assistance organization eligibility, applications, and other forms, contact information, and detailed property
listings (with descriptions and photographs) that are updated daily. The Commission also publishes
information about federal surplus property donation locations and available inventory on the agency’s
website. Per federal regulations, only eligible organizations can obtain federal surplus property through the
Commission. Both the state and federal programs now maintain an email list of state agency contacts and
interested buyers and donees and send periodic email updates regarding inventory and program information,
although the ability to advertise and perform outreach activities has been limited by the lack of staff resources
and explicit Legislative authority to expend funds to advertise state surplus property The Federal Surplus
website features warehouse hours, locations, and contact information. The program’s mission, part1c1pat1011
requirements, property information, and current service charges are all outlined on the website. Viewers can
also see examples of utilized surplus property, program related notices, and can view and sign up to receive
emailed newsletters. -

OTHER CONSIDERATIONS RELEVANT TO YOUR GOAL OR ACTION ITEM

1. Limitations in expenditure authority make it difficult to attract, hire, and retain adequate staffing to support
program operations and limits the program’s ability to perform key functions such as property pickups and
drop offs, facilitate transfers, and hinders the ability to fully monitor compliance, and ultimately reduce the
financial gain received by the state treasury and by client agencies and organizations.

2. FTE limitations established in GAA, Texas Facilities Commission Rider 12 and 13 restrict ability to
perform essential functions. FTE limitations in the State Surplus Program hinder the programs’ ability to
timely and effectively perform property pickups and drop-offs, generate additional sales revenue, and
facilitate effective oversight for property transfers. FTE limits to the Federal Surplus Program make it
difficult for the program to participate in the disposition of other property (including exchange and fixed
priced sales property) made available through the federal government; thereby limiting access to these
assets for the organizations, and in some instances, the general public, who are eligible under federal
regulations to receive them. FTE caps also limit the Federal Surplus Program’s ability to service
organizations recently made eligible by federal laws such as veteran-owned small businesses and small
businesses located in disaster areas.

3. Lack of adequate capital budget authority for both the Federal and State Surplus programs makes it
difficult to perform routine and preventative maintenance to the warehouse and grounds or to procure
equipment needed to fulfill program responsibilities safely and effectively.

4. Limits on the ability to charge fees for all services provided to state agencies (i.e., property pick-ups and
drop-offs, long-term storage, modular furniture reconfigurations, facilitation, and oversight of transfers), has
limited effectiveness of these programs, hindered the ability to fully monitor compliance, and ultimately
reduced the financial gain received by the state treasury and by client agencies and organizations.

5. Space constraints at the Austin warehouse facility increases wait time for surplus property removal from
state agencies, slows down the disposal process, and ultimately impedes or reduces the financial gain
received by the state treasury and by client agencies and organizations.
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REDUNDANCIES AND IMPEDIMENTS

SERVICE, STATUTE, RULE, OR Appropriations Transfer: GAA, Art. IX, Sec. 14.01(e)(2)

REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

DESCRIBE WHY THE SERVICE, Presently, many state agencies have limited or complete flexibility to transfer

STATUTE, RULE, OR REGULATION IS finds into an “indirect administration” type function. This type of flexibility
RESULTING IN INEFFICIENT OR supersedes the restrictions of GAA Article IX, §14.01. TFC seeks similar
INEFFECTIVE AGENCY OPERATIONS “limited” authority. No additional appropriations are requested.

PROVIDE AGENCY RECOMMENDATION 1 11ew TFC Rider to provides limited transfer authority for indirect

FOR MODIFICATION OR ELIMINATION  (/dministrative costs.

DESCRIBE THE ESTIMATED COST \Balances agency funding for improved operation without the need for
SAVINGS OR OTHER BENEEIT additional appropriations.

ASSOCIATED WITH RECOMMENDED
CHANGE

SERVICE, STATUTE, RULE, OR Non-Financial Information Report, Gov’t Code § 21 01.0115

REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

DESCRIBE WHY THE SERVICE, It contains redundant ljeporting requirements. A copy of the agency's HUB
STATUTE, RULE, OR REGULATION IS \Progress Report submitted to the governor pursuant to Gov't Code § 2161.124 is
RESULTING IN INEFFICIENT OR included in the Non-Financial Information Report.

INEFFECTIVE AGENCY OPERATIONS

PROVIDE AGENCY Delete reporting requirement related to HUB.

RECOMMENDATION FOR
MODIFICATION OR ELIMINATION

DESCRIBE THE ESTIMATED COST Eliminates duplicated work efforts.

SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

- SERVICE, STATUTE, RULE, OR f.:'quc}zl Employment Opportunity Policy, Gov’t Code § 2152.109, modified by
REGULATION (PROVIDE SPECIFIC Gov't Code § 2052.003(d)
CITATION IF APPLICABLE)

A report is not necessary to accomplish the statute's objectives that contain the

DESCRIBE WHY THE SERVICE, ! k Mpt
STATUTE, RULE, OR REGULATION IS reporting requirement. Information is reported under other areas of the Labor
RESULTING IN INEEFICIENT OR Code and reported by the Comptroller of Public Accounts ("CPA").

INEFFECTIVE AGENCY OPERATIONS
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PROVIDE AGENCY
RECOMMENDATION FOR
MODIFICATION OR ELIMINATION

Both Gov't Code § 2152.109 and Gov't Code § 2052.003 should be repealed;
Labor Code § 21.452 should be amended to provide that the Texas Workforce
Commission ("TWC") develop and promulgate an equal employment
opportunity policy that all state agencies must adopt; and Labor Code § 21.552
should be amended to require that equal employment opportunity information
be compiled and reported to the TWC by the CPA from the data submitted
through the standardized reporting of human resource information that all
state agencies submit.

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

Eliminates duplicated work efforts.

ISERVICE, STATUTE, RULE, OR REGULATION
(PROVIDE SPECIFIC CITATION IF
APPLICABLE)

General Appropriation Act (GAA), Article IX, Capital Budget Authority

DESCRIBE WHY THE SERVICE, STATUTE,
RULE, OR REGULATION IS RESULTING IN
INEFFICIENT OR INEFFECTIVE AGENCY
IOPERATIONS

PROVIDE AGENCY RECOMMENDATION
FOR MODIFICATION OR ELIMINATION

Limitations of the $100,000 Capital Budget Authority make it difficult to perform
1dequate maintenance and repairs to buildings and grounds at the Federal
Surplus Property (FSP) program’s locations in Fort Worth and San Antonio.

The San Antonio and Forth Worth Federal Surplus program’s warehouse
locations need high-value heavy equipment necessary to load and unload federal
assets to distribute to eligible organizations. Both warehouses receive frequent
shipments of heavy equipment (such as trucks, tractors, trailers, boats, etc.) from
federal agencies across the country, and forklifis with adequate capacity are
required to unload the items received and to load heavy equipment picked up
lonee organizations. Forklifis are needed that lift more than 15 thousand pounds
«und cost more than the current capital budget limitations.

Repairs to buildings and grounds go unaddressed, affecting program operations
1nd posting health and safety risks. These buildings and grounds require upkeep
to keep them safely accessible to employees, donee representatives, and freight
drivers.

| Increase Capital Budget Authority for maintenance and repairs to buildings and |

erounds to $500,000.

DESCRIBE THE ESTIMATED COST SAVINGS
IOR OTHER BENEFIT ASSOCIATED WITH
RECOMMENDED CHANGE

Reduces unnecessary delays in buildings and ground repairs.

SERVICE, STATUTE, RULE, OR REGULATION
(PROVIDE SPECIFIC CITATION IF
APPLICABLE)

State Capitol Building: Safe Place for Runaway Youth, Gov’t Code § 2165.254

DESCRIBE WHY THE SERVICE, STATUTE,
RULE, OR REGULATION IS RESULTING IN
INEFFICIENT OR INEFFECTIVE AGENCY
OPERATIONS

Texas Facilities Commission

TFC is not the appropriate authority to create or administer a plan related to
runaway youth; TFC does not maintain or control the Capitol Building.
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PROVIDE AGENCY RECOMMENDATION
FOR MODIFICATION OR ELIMINATION

_“]"ransfer duty to State Preservation Board, the state entity that is the custodian of

the Capitol Building.

DESCRIBE THE ESTIMATED COST SAVINGS
OR OTHER BENEFIT ASSOCIATED WITH
RECOMMENDED CHANGE

TFC cannot accomplish it.

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

Parking Lots and Garages, Report on Lease of Space in State-Owned, Gov't
Code § 2165.2035(e)

DESCRIBE WHY THE SERVICE,

STATUTE, RULE, OR REGULATION

IS RESULTING IN INEFFICIENT OR

INEFFECTIVE AGENCY
OPERATIONS

This report is redundant with other statutory reporting requirements. Gov't
Code§ 2165.2046 requires that TFC report on the effectiveness of parking
programs developed by TFC under Gov’t Code Ch. 2165, Subch. E. Subsec.
(e) of Gov't Code § 2165.2035 should be repealed as the information is
reported in more detail pursuant to Gov’t Code § 2165.2046.

PROVIDE AGENCY
RECOMMENDATION FOR
MODIFICATION OR
ELIMINATION

[Eliminate reporting requirements as reported elsewhere. Subsection (e) was
repealed and amended by two separate bills during the 83rd Texas
Legislature. (The amending bill, SB 211, controls over the repealing bill, SB
\59.) Accordingly, the reporting requirement still stands.

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH
RECOMMENDED CHANGE

\Eliminates duplicated work efforts.

SERVICE, STATUTE, RULE, OR REGULATION
(PROVIDE SPECIFIC CITATION IF
/APPLICABLE)

\Space Needs, Report on, Gov’t Code § 2166.103

DESCRIBE WHY THE SERVICE, STATUTE,
RULE, OR REGULATION IS RESULTING IN
INEFFICIENT OR INEFFECTIVE AGENCY
IOPERATIONS

Redundant with other statutory reporting requirements - filed as part of the
Master Facilities Plan (“MFP”), Gov’t Code § 2166.102.

PROVIDE AGENCY RECOMMENDATION
FOR MODIFICATION OR ELIMINATION

Eliminate or merge into one main report as reporting requirements similar to
those required in MFP,

DESCRIBE THE ESTIMATED COST SAVINGS
OR OTHER BENEFIT ASSOCIATED WITH
RECOMMENDED CHANGE

J};'liminates duplicated work efforts.
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SERVICE, STATUTE, RULE, OR REGULATION [5,c0 Needs, Long-Range Plan, Master Facilities Plan ("MFP"), Gov't Code §
(PROVIDE SPECIFIC CITATION IF 2166 102(1)) (C)

APPLICABLE)

DESCRIBE WHY THE SERVICE, STATUTE,
RULE, OR REGULATION IS RESULTING IN
INEFFICIENT OR INEFFECTIVE AGENCY
OPERATIONS

\Redundant with other reporting requirements, telecommunication duties were
transferred to the Department of Information Resources ("DIR") in 2001.

PROVIDE AGENCY RECOMMENDATION

Amend statute to list all the required elements for the Master Facilities Plan
FOR MODIFICATION OR ELIMINATION

\Report, transfer telecommunication reporting to DIR and eliminate redundant
reporting requirements: Govlt Code §§ 2165.055; 2165.1061(f), 2165.1061(h),
2166.101(d), 2166.103, 2166.104,2166.108.

DESCRIBE THE ESTIMATED COST SAVINGS |- /iminates duplicated work efforts.
OR OTHER BENEFIT ASSOCIATED WITH

RECOMMENDED CHANGE

SERVICE, STATUTE, RULE, OR REGULATION \Snqce Allocation Plan, Gov't Code § 2166.1061(b)
(PROVIDE SPECIFIC CITATION IF

APPLICABLE)

DESCRIBE WHY THE SERVICE, STATUTE,
RULE, OR REGULATION IS RESULTING IN
INEFFICIENT OR INEFFECTIVE AGENCY
OPERATIONS

This is a report filed with TFC. The due date set by statute does not work with the
timelines TFC uses.

PROVIDE AGENCY RECOMMENDATION

The report due date should be changed to "no later than the Commission's
IFOR MODIFICATION OR ELIMINATION

specified date.”

DESCRIBE THE ESTIMATED COST SAVINGS |TFC cannot accomplish it.
R OTHER BENEFIT ASSOCIATED WITH
RECOMMENDED CHANGE

SERVICE, STATUTE, RULE, OR \Small Contractor Participation Assistance Program, Gov't Code § 2166.259

REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

Primary program elements are outside the Commission’s core facility-related

DESCRIBE WHY THE SERVICE, : . X . X
functions and scope of expertise. Requires a system for the centralized purchase

STATUTE, RULE, OR REGULATION IS

RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

PROVIDE AGENCY
RECOMMENDATION FOR
MODIFICATION OR
ELIMINATION

of insurance; a public outreach plan; a technical assistance plan,; and a
financing assistance plan to provide administrative and other assistance to
small contractors in obtaining necessary financing arrangements necessary to
warticipate in public.

”'Statutt_)_ry transfer of operational and programmatic oversight of the rec}Ered

insurance, financing assistance, and outreach program elements to an agency or
agencies with specific subject-matter expertise in these areas.
|
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DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

While the Commission provides technical information relating to plans and
specifications for all construction projects managed by the agency, full
implementation of program requirements would be better accomplished by this
transfer of non-facility related functions.

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

General Appropriation Act (GAA), Article IX, Capital Budget Authority

DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR REGULATION IS
RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

Limitations of the $100,000 Capital Budget Authority make it difficult to perform
adequate maintenance and repairs to buildings and grounds.

PROVIDE AGENCY
RECOMMENDATION FOR
MODIFICATION OR
ELIMINATION

Increase Capital Budget Authority for maintenance and repairs to buildings and
erounds to $250,000.

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

Reduces unnecessary delays in buildings and ground repairs that will increase
the cost as time passes.

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

Health & Safety Code § 388.005 report to State Energy Conservation Office

DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR REGULATION IS
RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

Redundant reporting requirement with Executive Order RP 49.

PROVIDE AGENCY
RECOMMENDATION FOR
MODIFICATION OR
ELIMINATION

Amend to delete the duplicate reporting requirement or rescind RP 49.

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

\Eliminating duplicated work efforts, SECO now uses the Energy Star System of
\Evaluation on Building Performance.
|

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

Minority Hiring Practices, Report on (Annual Report), Labor Code § 21.504
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DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR REGULATION IS
RESULTING iN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

There is no report provided directly to the Texas Workforce Commission by
each individual state agency. This report is part of the standardized reporting of
human resource information provided by the CPA and the information is

provided in conjunction with the Equal Employment Opportunity Report.
|

PROVIDE AGENCY
RECOMMENDATION FOR
MODIFICATION OR
ELIMINATION

Amend to rej_"la the current process by transferring reporting duty to the
CPA.

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

Reflects current reporting process.

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

FEqual Employment Opportunity Report Required, Labor Code § 21.552

DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR REGULATION IS
RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

There is no report provided directly to the Texas Workforce Commission by each
individual state agency. This report is part of the standardized reporting of
human resource information provided by the CPA.

PROVIDE AGENCY
RECOMMENDATION FOR
MODIFICATION OR
ELIMINATION

\dmend to reflect the current process by transferring reporting duty to the
CPA.

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

Reflects current reporting process.

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR REGULATION IS
RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

PROVIDE AGENCY
RECOMMENDATION FOR
MODIFICATION OR
ELIMINATION

GAA & Gov’t Code § 2175.182-184

The Commission lacks authority for the State Surplus Program to recover the costs
associated with pricing, advertising, facilitating the transfer of, and tracking
compliance for property transferred under Gov't Code §§ 2175.182—184.

Increase the Commission’s expenditure and FTE cap to offset these costs, and
either: add a section to allow the Commission to charge agencies a fee or
modify Gov’t Code § 2175.191(a) to include costs associated with the sale,
including costs associated with processes described in Gov't Code §§
2175.182-184. Or modify the method of finance for a portion of the FTEs
allocated from appropriated receipts to funded positions.
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DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

\Allows the Commission to adequately staff the program to ensure program is
fulfilling its statutory responsibilities beyond selling property. Current staffing
levels do not allow the Commission to proactively monitor compliance,
advertising, or pricing, leaving open the possibility of fraud, abuse, waste, or

theft.

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

GAA

DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR
REGULATION IS RESULTING IN
INEFFICIENT OR INEFFECTIVE
AGENCY OPERATIONS

\FTE and expenditure caps placed on Federal Surplus Property Program
prohibits Commission from participating in fixed price sales program offered
through the federal government and adequately respond to changes in federal
law such as the RISE After Disaster Act of 2015 (section 2105 of Public Law 114-
88) and the Veterans Small Business Enhancement Act (Public Law 115-416).

PROVIDE AGENCY
RECOMMENDATION FOR
MODIFICATION OR
ELIMINATION

Remove FTE and expenditure cap placed on Federal Surplus Property
Program which is cost recovery and operates at zero cost to the taxpayer.
Allow program to participate in fixed prices sales offered by the federal
lcovernment.

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

These two federal laws will dramatically increase the number of organizations
eligible for the Federal Surplus Property Program, including veteran-owned
small businesses, and small businesses located in disaster areas. Current
limitations prevent the program from adequately serving these taxpayers and
acquiring the surplus equipment needed and to which the federal government has
ruled these groups should have access.

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

GAA & Gov’t Code § 2175.001

DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR REGULATION IS
RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

TGC § 2175 does not define personal property for the purposes of the State
Surplus Property (SSP) program. This creates the potential for an agency to use
the CPA's definition of personal property in TAC Title 34, Chapter 5, Rule 5.200,
which defines personal property as capitalized or controlled assets. Use of this |
definition could result in an agency claiming that TGC § 2175 applies only to
capitalized (high dollar) or controlled assets. All small value items would be
exempt, thereby limiting the effectiveness of the SSP program in the disposition
of state surplus items.

PROVIDE AGENCY RECOMMENDATION
FOR MODIFICATION OR ELIMINATION

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

Amend TGC § 2175.001 to define personal property for the purposes of the State
\Surplus Property program as including all relevant state-owned property,
regardless of whether it is capitalized, controlled, or non-capitalized.

Strengthens the ability of the State Surplus Property Program to increase funds
returned to other agencies and to the State Treasury from the disposition of
surplus property, sustain the cost-recovery basis of this statutory function; and
decrease the potential for fraud, waste, theft, and abuse involving state-owned
property items.
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SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

TGC § 2175.064
TGC § 2175.065

DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR REGULATION IS
RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

TGC § 2175 lacks an overall enforcement mechanism for State Surplus Property
|Program. TGC § 2175.064 states that TFC shall cooperate with the State
Auditor’s Office (“SAO”) in analyzing surplus and salvage property and TGC §
2175.065 permits TFC to report to the Legislative Budget Board (“LBB ") only
violations by those agencies who are delegated authority by TFC to dispose of
property. This authority is rarely delegated and so TFC has no overall
nechanism to enforce TGC § 2175.

PROVIDE AGENCY RECOMMENDATION
FOR MODIFICATION OR ELIMINATION

Amend TGC § 2175 to require TFC to report violations by any agency to LBB,
\SAO, or other appropriate oversight authority.

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

\Strengthens the ability of the State Surplus Property program to increase funds
returned to other agencies and to the State Treasury from the disposition of
surplus property, sustain the cost- recovery basis of this statutory function;
and decrease the potential for fraud, waste, thefi, and abuse involving state-
iowned property items.

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

TGC§2175.181

DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR REGULATION IS
RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

Current language could be interpreted to mean the state surplus process
only applies to agencies that TFC delegates authority to under Section
2175.241, thereby negating the overall applicability of TGC § 2175.

PROVIDE AGENCY RECOMMENDATION
FOR MODIFICATION OR ELIMINATION

Amend TGC § 2175.181 (a) to provide that, unless exempted by statute, this
subchapter applies to all state agency personal property that has been
designated as surplus or salvage.

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

Clarifies that TGC § 2175 applies to all state agencies for the disposition of state i
agency surplus and salvage property, including agencies that TFC delegates
authority to under Section 2175.241.

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

TGC § 2175.302
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DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR REGULATION IS
RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

This exemption allows certain agencies funded by the state to opt-out of
contributing property to the SSP program based on outdated logic that no longer
applies. Eleemosynary institution is a term that applied to state hospitals and
state schools when they relied on donations to support clients and this exemption
allowed these agencies to profit from the sale of property that had been
purchased using charitable contributions. These programs are now operated
with state and federal funds and should be subject to the same laws as other
istate agencies for the disposition of state and federal surplus and salvage
|property. State schools and hospitals routinely obtain property from SSP
through free transfers, yet most do not utilize SSP services for disposal. They
conduct private sales with the proceeds being retained by the school or hospital.

PROVIDE AGENCY RECOMMENDATION
FOR MODIFICATION OR ELIMINATION

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

Repeal TGC § 2175.302.

-;Ippﬁs the_statute—consistently across agencies for disposal of surplus and

salvage property purchased with state and federal funds, ends the current
practice of certain agencies taking property from the SSP program, while
contributing nothing for the benefit of other state agencies and the State Treasury,
or to sustain the cost-recovery basis of the program. Eliminates the redundancy
of dedicating eleemosynary staff and resources to duplicating functions already
provided by SSP, such as setting up public sales or soliciting bids for auction
services COntracts.

SERVICE, STATUTE, RULE, OR
REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

\Public Private Partnerships(“P3”), Gov't Code Chapter 2267

DESCRIBE WHY THE SERVICE,
STATUTE, RULE, OR REGULATION IS
RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

The statutory requirement for the Partnership Advisory Committee to
convene so early in the procurement process (before an RFP and before
the proper due diligence on the potential partnership can be vetted) is a
detriment. This process disallows the opportunity to present quantitative
and qualitative benefits to the state (i.e., business case). Additionally, the
statutory requirement that the project has a "public purpose” instead of
"public benefit” which allows excess land to be leveraged for the benefit of
the state. Finally, the framework for the Canter for Alternative
Procurement and Finance as a financial, technical, and legal resource for
state and local government entities exploring P3s needs a streamlined
funding and cost reimbursement mechanism so that the costs can be
reimbursed as part of the project financing and be viewed as cost-neutral
to the state.

|
PROVIDE AGENCY RECOMMENDATION
FOR MODIFICATION OR ELIMINATION

Streamline the timing of the approval process (Partnership Advisory Committee)
to allow for proper investigation and analysis of potential early-stage projecits.
Allow for approval of projects that deliver a measurable public benefit to the
state. Allow the Center to receive funding for the facilitation of projects that
utilize the resources and expertise of the Center and its advisory bench.
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It provides an alternative to traditional financing that can monetize state assets
SAVINGS OR OTHER BENEFIT underperforming (or non-performing). Reduce costs by both effectively allocating
ASSOCIATED WITH RECOMMENDED visk and reducing or eliminating Valorem taxes paid by agencies as part of their
CHANGE leased portfolio.

DESCRIBE THE ESTIMATED COST

NATURAL DISASTER-RELATED REDUNDANCIES AND IMPEDIMENTS (IF APPLICABLE)

SERVICE, STATUTE, RULE, OR Not applicable.

REGULATION (PROVIDE SPECIFIC
CITATION IF APPLICABLE)

DESCRIBE WHY THE SERVICE, Not applicable.

STATUTE, RULE, OR REGULATION IS |
RESULTING IN INEFFICIENT OR
INEFFECTIVE AGENCY OPERATIONS

PROVIDE AGENCY RECOMMENDATION | 'O? applicable.

FOR MODIFICATION OR ELIMINATION

DESCRIBE THE ESTIMATED COST
SAVINGS OR OTHER BENEFIT
ASSOCIATED WITH RECOMMENDED
CHANGE

Not applicable.
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PART Il. SUPPLEMENTAL SCHEDULES

SCHEDULE A

REQUEST CHANGE(S) TO AGENCY BUDGET STRUCTURES
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BUDGET STRUCTURE - GOALS, OBJECTIVES AND OUTCOME MEASURES,
STRATEGIES AND OUTPUT, EFFICIENCY AND EXPLANATORY MEASURES

GOAL 1 — FACILITIES CONSTRUCTION AND LEASING

The Commission will provide office space for state agencies through construction and leasing services and manage
public buildings, grounds, property, and construction services. (Texas Government Code Chapters 2165, 2166, and
2167.)

To obtain and maintain a space on the basis of obtaining the best value basis for the state
OBJECTIVE 1.1. in both owned and leased space, and to increase the ratio of owned space compared to
leased space by 2022 when practicable.

Qutcome Measure Dollar savings achieved through the efficient use of state-owned space.

Provide quality-leased space for state agencies at the best value for the state.

Output Measure Total number of leases awarded, negotiated, or renewed at or below market rate.

e  Average lease processing time (days).

o  Percent occupancy of state-owned space.

Explanatory o Total square footage of office and warehouse spaceleased.

Measures e  Cost per square foot leased.

Strategy 1.1.2. Facilities Planning

Ensure that the state optimizes the use of leased, purchased, and constructed office space by providing planning
and space management services to state agencies.

Explanatory e Total square footage owned.

Measure e Income from state owned parking lots and garages in Austin.

OBJECTIVE 1.2. To complete 90% of t‘he cons@ctiqn, renovati.on', or repa%r of state office buildings in
accordance with required specifications and within established budgets and schedules.
Outcome Measure Percent of completed construction projects on schedule and within budget.

Strategy 1.2.1. Facilities Design and Construction

| Provide a comprehensive program to ensure that state facilities are designed and built timely, cost-effectively, and
_are of the highest quality.

Efficiency Measures

o Percent of change in_project construction costs due to change inscope.
Efficiency Measures | o Percent of change in project construction costs due to errors and omission in design,
e Percent of change in project construction costs due to unforeseen conditions

GOAL 2 — PROPERTY AND FACILITIES MANAGEMENT AND OPERATIONS
The Commission will protect, and cost effectively manage, operate, and maintain state-owned facilities and ‘
grounds. (Texas Government Code Chapter 2165.) |
OBJECTIVE 2.1. | To provide and maintain a clean and healthy environment in state facilities. |
Strategy 2.1.1. Custodial
Provide cost-effective and efficient custodial services for state facilities.
Efficiency Measures | Cost per Square Foot of Contracted Custodial Services in Facilities Located Within Travis
County and Surrounding Counties.

To complete 100% of the funded maintenance and renewal projects by the end of each

OBJECTIVE 2.2. R
fiscal biennium.

Strategy 2.2.1. Facilities Operation

Provide a comprehensive program to protect the state’s investinent in facilities by eliminating maintenance and
renewal needs, providing grounds maintenance and minor construction services, improving the reliability of
mechanical systems, and promoting efficient energy consumption and modie
Qutput Measure Total quantity of paper recycled (in tons).
Efficiency Measures | o Cost per acre of grounds care statewide.
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e  Cost per square foot of all management, maintenance, and operations in facilities
located within Travis County and surrounding counties.

e  Cost Per square foot of all management, maintenance, and operations in facilities

located outside Travis County and surrounding counties.

Percent of maintenance and renewal projects completed.

Average number of days to complete maintenance requests.

Average number of days to respond to maintenance requests.

Percent of maintenance and renewal funding under contract
Strategy 2.2.2. Lease Payments

Make lease payments on facilities financed through the Texas Public Finance Authority.
Square footage of building space financed through Texas Public Finance Authority
(lease payments).

Output Measure

Strategy 2.2.3. Utilities
Make utility payments for specified state facilities.
Efficiency Measure | Utility cost per square foot.

GOAL 3 — SURPLUS PROPERTY

The Commission will provide support to state agencies for surplus property needs. (Texas Government Code
Chapter 2175.)

| To effectively screen, receive, and convey state and federal surplus property each year for
the benefit of eligible Texas donees for federal surplus property and other state agencies
| and members of the public for state surplus property.

Outcome Measure Fair market value of federal surplus property distributed.

Strategy 3.1.1. Surplus Property Management

To provide timely, appropriate, and cost effective opportunities for disposal of state and federal surplus property

| to maximize the value received by the state.

| Output Measure | Total net dollar sales of state surplus and salvage property sold.

Explanatory e  Number of donees who received federal surplus property.

Measures e  Number of agencies participating in the state surplus propertyprogram.

OBJECTIVE 3.1.

GOAL 4 — HISTORICALLY UNDERUTILIZED BUSINESSES (“HUBS”)
The Commission will establish and implement policies governing purchasing and public works contracting that
promotes the inclusion of HUBs. (Texas Government Code Chapter 2161.)

To meet or exceed statewide HUB goals established in the 2009 State of Texas Disparity
OBJECTIVE 4.1. Study by facilitating participation of these small businesses in agency procurement and
contracting processes.

Outcome Measure Percent of the total dollar value of purchasing and public works contracts and
subcontracts awarded to HUBs.

Strategy 4.1.1. HUB
Review, assess, and implement improvements to the agency plan for increasing the use of historically underutilized
businesses, including service disabled veterans, through purchasing and public works contracts and subcontracts. |
e  Number of HUBs contacted for bid proposals.

e  Number of new HUBs contacted for bid proposals.

e  Number of HUB contracts and subcontracts awarded.
®

Output Measure

Dollar value of HUB contracts and subcontracts awarded.
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SCHEDULE B

LIST OF MEASURE DEFINITIONS

OUTCOME MEASURE 1.1.1.

Dollar savings achieved through efficient use of state-owned space.

Definition Dollar savings resulting from new construction and/or reconfiguration and better use
of state-owned space and by increased utilization of state-owned facilities and
thereby providing for greater opportunities to move state agencies from leased space
to state-owned space.

Purpose Measure captures the net financial benefit realized by new construction and/or

reconfiguring state-owned space and by increased utilization of state-owned facilities
and thereby providing for greater opportunities to move state agencies from leased
space to state-owned space.

Data Source

Space Utilization and Leasing Databases.

Methodology

Measure is calculated by subtracting construction, reconfiguration, and relocation
costs from the amount of lease payments avoided.

Data Limitations

Number of leases expiring within each fiscal year of the biennium, availability of
state-owned space, and current inventory and occupancy of state-owned space.

Calculation Method Non-Cumulative.

New Measure No.

Desired Performance Higher than target. |
Key Measure No.

OUTCOME MEASURE 1.2.1.
Definition

Percent of completed construction projects on schedule and within budget.
Completed projects are defined as those projects that are “Substantially Complete”
during the reporting period, and follow the standard definition of Substantial
Completion as established in the Uniform General Conditions (UGC).This
date is determined and certified on the required AIA (American Institute of
Architects) Document G704-2000 Certificate of Substantial Completion by the
Contractor, Architect/ Engineer and Owner when the Work is complete.

Purpose

To Eluantifydtfe number of construction projects completed on time and within
budget.

Data Source

FDC construction files

Methodology

For each completed project during the reporting period, each day of weather delay or
administrative delay is subtracted from total elapsed project days. The resulting total
number of days is divided by project plan days. If the result is less than or equal to
1.05, the project was on schedule. If over 1.05, the project was late. The total number
of construction projects completed on time and within budget is divided by the total
number of projects completed. Scope changes by user agencies, weather delays, and
administrative delays, which are delays by cities to issue permits and delays for
environmental remediation such as asbestos that was not discovered until actual

construction began are excluded.

Data Limitations

None.

Calculation Method

Non-Cumulative.
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New Measure No.
Desired Performance Higher than target.
Key Measure Yes.

EFFICIENCY MEASURE 1.1.1.1. Average lease processing time (days).

Definition The average number of days for all Invitations for Bid awarded year-to-date, from
the time a request for lease space is received until notice of award is executed.
Purpose To measure efficiency of TFC leasing service.

Data Source

Lease activity report.

Methodology

Calculation of the average number of days it takes to award Leasing contracts,
beginning with the date a request for lease space is received until the notice of award
is executed. Delays beyond TFC’s control are not included in the timeframe.

Data Limitations

N/A.

hKey Measure
|

Calculation Method Non-Cumulative.

New Measure No.

Desired Performance Lower than target.
No.

EFFICIENCY MEASURE 1.1.1.2. Percent occupancy of state-owned space.

Definition The percentage of assigned code-compliant, usable square footage of state-owned
space occupied by state agencies.
Purpose This measure evaluates the efficiency of TFC’s performance in utilizing available

code-compliant, state-owned space.

Data Source

Leasing portfolio management system.

Methodology

The total amount of all occupied, code-compliant, usable square footage of state-
owned space assigned to TFC divided by the total amount of code-compliant, usable
square footage of state-owned space assigned to TFC.

Data Limitations

Subject to the availability of state-owned space as an alternative to leased space, and
to state agency needs. TFC leases space based on the actual requirements of client
agencies and the total leased square footage is the result of external state agency
needs.

Calculation Method Non-Cumulative.
| New Measure No. - -
Desired Performance Higher than target.
Key Measure No. B

EXPLANATORY MEASURE 1.1.1.1. Total square tootage of office and warehouse space leased.

Definition The simple arithmetic total of square footage of office and warehouse space under
active lease by TFC.

Purpose This measure quantifies the square footage of office and warehouse space leased by
TFC.

Data Source Leasing program database

Methodology The sum of total square feet included in all active leases.

Texas Facilities Commission
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[ Data Limitations

Subject to state agency needs. TFC leases space based on the actual needs of client
agencies and the total square footage of leased space is the result of external state
agency needs.

Calculation Method

Non-Cumulative.

New Measure

No.

Desired Performance

Lower than target.

Key Measure

Yes.

EXPLANATORY MEASURE 1
Definition

.1.1.2. Cost per square foot leased.
The result of the total annual rents paid, divided by the total amount of space leased,
in net square feet.

Purpose

To provide information on the costs associated with leased space.

Data Source

Lease activity report.

Methodology

Calculation of the total rents paid divided by the total amount of space leased, in net
square feet.

Data Limitations

Fluctuation of the leasing market across the state.

Calculation Method

Non-Cumulative.

New Measure

No.

Desired Performance

| Lower than target.

; Key Measure

No.

OuTPUT MEASURE 1.1.1.1, Number of leases awarded, negotiated, or renewed at or below market rate.

Definition

The total number of leases awarded, negotiated, or renewed at or below market rate.
Leases awarded, negotiated, renewed are defined as state lease contracts that are
obtained through various procurement methods and that require a Lease Action
Memo that is signed by the Executive Director. Relevant, industry-standard reports
and publications are used to determine marketrates.

Purpose

Identifies strategic successes within the workload for the leasing services function.

Data Source

Leasing portfolio management sFystem.

Methodology

| The total number of state lease contracts for the reporting period is calculated from

the lease activity report derived from the leasing portfolio management system. Only
those state lease contracts with a Lease Action Memo signed by the Executive
Director as of the last day of the reporting period are included in the calculation.
Relevant, industry-standard reports and publications are used to determine market
rates.

Data Limitations

TFC leases space based on the actual requirements of client agencies and the total
number of state lease contracts is the result of external state agency needs. Further,
pricing of lease contracts is dependent on state agency needs i.e., location and length
of lease

Calculation Method

Cumulative.

New Measure

No.

Desired Performance

Key Measure -

Higher than target.
| No. -
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Definition The simple arithmetic total of net usable office space in the TFC inven_tory

(statewide).

Purpose To quantify the amount of office space owned for comparison purposes with other
measures.

Data Source Space Utilization Database. -

i Me?hoFlogy— | Total of MbMare._fe_et included in the TFC inventory of state buildings.

Data Limitations | N/A )

Calculation Method Non-Cumulative.

New Measure No.

Desired Performance Higher than target.

Key Measure No.

EXPLANATORY MEASURE 1.1.2.2, Income from state-owned parking lots and garages in Austin,
Definition Total income collected from renting spaces in state-owned parking lots and garages
located in Austin, Texas.

Purpose To maximize the use of state-owned parking lots and garages by providing the state
with a non-tax revenue source.

Data Source Recorded receipts received by vendors and/or individuals.

Methodology Total revenue from rental receipts from vendors and/or individuals minus contractor

expenses allowed in statute. The agency’s accounting department records the receipts
by payer name and deposits them into the state treasury under comptroller revenue
object code 3747, Rental Other.

Data Limitations Limited availability of state-owned parking spaces and fluctuations of the
commercial parking market rates in Austin, Texas.

Calculation Method Non-Cumulative. -

New Measure No.

Desired Performance Higher than target.

Key Measure No.

EFFICIENCY MEASURE 1.2.1.1. Percent of change in project construction costs due to change in scope.

Definition The dollar volume of change orders resulting from changes in the scope of the project
divided by the initial contract amount on active constructionprojects.

Purpose This measure will identify the total changes to project costs resulting from scope
changes.

Data Source FDC project information forms and project status reports.

Methodology Total of all change orders divided by the total of all initial contract amounts on active
construction projects.

Data Limitations N/A.

Calculation Method Non-Cumulative.

New Measure No.

Desired Performance | Lower than teirget.

Key Measure No.

EFFICIENCY MEASURE 1.2.1.2. Percent change in project construction costs due to errors and omissions in design.

Definition The dollar volume of change orders resulting from errors and omissions in design
divided by the initial contract amount on active construction projects.
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Purpose

This measure will identify the total changes to project costs resulting from errors and
omissions in design.

Data Source

FDC project information forms and project status reports.

Methodology

Total of all change orders divided by the total of all initial contract amounts on active
construction projects.

Data Limitations

N/A.

| Calculation Method Non-Cumnlative.
New Measure No.
Desired Performance Lower than target.
Key Measure No.

EFFICIENCY MEASURE 1.2.1.3. Percent of change in project construction costs due to unforeseen conditions.

Definition The dollar volume of change orders resulting from unforeseen conditions divided by
the initial contract amount on active construction projects.

Purpose This measure will identify the total changes to project costs resulting from
unforeseen conditions.

Data Source FDC project information forms and project status reports.

Methodology Total of all change orders divided by the total of all initial contract amounts on active

construction projects.

Data Limitations

N/A.

Calculation Method

Non-Cumulative.

New Measure

No.

Desired Performance

Lower than target.

Key Measure

No.

EFFICIENCY MEASURE 2.1.1.1. Cost per Square Foot of Contracted Custodial Services in Facilities Located

Within Travis County and Surrounding Counties.

Definition Cost per square foot of all contracted custodial and cleaning services in TFC-
Managed facilities funded by General Revenue appropriations and located within
Travis County and surrounding counties.

Purpose Helps ensure we are efficiently utilizing our custodial resources.

Data Source Property Management’s Computerized Maintenance Management System, and the
most current listing of cleanable square footage by building provided by the Facilities
Leasing and Space Planning department.

Methodology Quarterly costs divided by square footage of privatized custodial services.

Data Limitations

None.

Calculation Method Non-Cumulative.

New Measure No.

Desired Performance Lower than target.

Key Measure Yes. 1
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Definition

EFFICIENCY MEASURE 2.2.1.2. Cost per Square Foot of Contracted Custodial Services in Facilities Located
Outside Travis County and Surrounding Counties.

Purpose

Cost per square foot of all contracted custodial and cleaning services in TFC-
Managed facilities funded by General Revenue appropriations and located outside
Travis County and surrounding counties.

The measure is designed to compare use of building maintenance dollars expended
per square foot to an established target. The measure excludes the cost for custodial,
grounds, utilities, and security.

Data Source

Fiscal’s accounting system Budget/Revenue Reports, Property Management’s
Computerized Maintenance Management System, and the most current listing of
gross square footage by building provided by the Facilities Leasing and Space
Planning Division.

Methodology

Average cost per square foot of maintenance and operations funded by General
Revenue appropriations divided by the applicable area maintained from current space
utilization records.

Data Limitations

Calculation Method

Unforeseen conditions and age of building and associated needs.

" Cumulative.

New Measure

No.

Desired Performance

Lower than target.

Key Measure

Yes.

EFFICIENCY MEASURE 2.2.1.3. Cost Per Square Foot of All Management, Maintenance, and Operations in

Facilities Located Outside Travis County and Surrounding Counties.

Definition Cost per square foot of all management, maintenance, and operations in TFC-
managed facilities funded by General Revenue appropriations and located outside
Travis County and surrounding counties.

Purpose This measure provides the average property management dollars spent per square
foot for all outsourced property management.

Data Source Listing of gross square footage by building provided by the Facilities Leasing and
Space Planning Division and Property Management’s Computerized Maintenance
Management System,

Methodology Property management expenditures divided by total exterior square footage of all
outsourced property.

Data Limitations None,

Calculation Method Cumulative.

New Measure No.

Desired Performance

Lower than target.

Key Measure

| No.
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“EFFICIENCY MEASURE 2.2.1.5. Percent of maintenance and renewal projects cbmpléted.

Definition The calculation of the percentage of the maintenance and renewal projects
in the Master Facilities Plan that were targeted for completion during the
current biennium (based on appropriated funding) that are actually
completed during the reporting period.

Purpose This measure sets a benchmark to use in calculating progress made toward
completion of the maintenance and renewal projects targeted for completion
during the biennium.

Data Source Maintenance and renewal Excel spreadsheet for the current biennium
provided by the Fiscal Department.

Methodology The percentage is calculated by dividing the number of the maintenance and
renewal projects completed by the number of maintenance and renewal
projects targeted for completion based on appropriated funding.

Data Limitations N/A

Calculation Method Cumulative.

New Measure No. o
Desired Performance Higher than target.

Key Measure No.

EFFICIENCY MEASURE 2.2.1.6. Average Number of Days to Resolve Maintenance Requests.

Definition Average number of days to complete maintenance requests in all facilities
regardless of funding source (excluding tenant-paid additions or
alterations and regularly scheduled, predictive, and preventative

| maintenance) statewide.

Purpose This measure captures the operational effectiveness and efficiency in
resolving priority, maintenance-related requests.

Data Source The agency’s internally supported Work Order System.

Methodology Calculation of the weighted average number of days it takes to resolve

priority, maintenance related requests, beginning with the ‘Date Issued’ |
until the ‘Date Completed’.

Data Limitations Measure results are subject to outlier effect even after the agency filters
for priority, maintenance-related requests.

Calculation Method Non-Cumulative.

New Measure Yes.

Desired Performance Lower than target.

Key Measure Yes.

EFFICIENCY MEASURE 2.2.1.7. Average Number of Days to Respond to Maintenance Requests.

Definition Average number of days to respond to maintenance requests in all facilities
regardless of funding source (excluding tenant-paid additions or alterations and
regularly scheduled, predictive, and preventative maintenance) statewide.

Purpose This measure captures the operational effectiveness and efficiency of responding
to priority, maintenance-related requests.

Data Source | The agency’s internally supported Work Order System.
N —— |
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Methodology

| Calculation of the weighted average number of days it takes to respond to pric;ity_,
maintenance related requests, beginning with the ‘Date Requested’ until the ‘Date
Issued’.

Data Limitations

Measure results are subject to outlier effect even after the agency filters for
priority, maintenance-related requests.

Taiculation Method

Non-Cumulative.

New Measure

Yes.

Desired Performance

Lower than target.

Key Measure

Yes.

EFFICIENCY MEASURE 2.2.1.8. Percent of Maintenance and Renewal Funding Under Contract

Definition The percentage of cutrent-biennia maintenance and renewal appropriations
encumbered to a contract.
Purpose To evaluate the progress and status of preconstruction activities including

planning, procuring, assessing, and designing maintenance and renewal projects.

Data Source

| Methodology

Maintenance and renewal Excel spreadsheet for the current biennium provided
by the Fiscal Department.

‘Divide the total dollar amount of maintenance and renewal appropriations for the
current biennium encumbered to a contract by the total dollar amount of
maintenance and renewal appropriations for thatbiennium.

Data Limitations

N/A

Calculation Method | Non-Cumulative.
New Measure Yes.

Desired Performance Higher than target.
Key Measure Yes.

OuUTPUT MEASURE 2.2.2.1, Square footage of building space financed through TPFA .

Definition Usable area of TFC managed projects financed by the TPFA (statewide).

Purpose Reports the volume of TPFA bond financed buildings.

Data Source 'TFC Space Utilization Database.

Methodology 'Total square footage taken directly from the “Buil?l_ir_lgs Funded by TPFA” database.
Data Limitations Subject to projects approved by the Legislature.

Calculation Method INon-cumulative.

New Measure INo.

Desired Performance [Higher than target.

Key Measure No.
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OUTCOME MEASURE 3.1.1. Fair market dollar value of federal surplus property distributed.

Definition The total fair market dollar (defined as 23.34% of original cost) value of federal
surplus property distributed to eligible recipients (donees).
Purpose This measure captures the value of federal surplus property that is actually

distributed to customers, which reflects on the effectiveness of theprogram

Data Source

| TFC — Federal Surplus Property Activity Report, which is developed from
receiving, donation, and invoice reports from each FSP district.

Methodology

Sum of the fair market dollar value of all federal surplus property actually
distributed to recipients for the reporting period.

Data Limitations

Availability of Federal Surplus Property is subject to external factors.

Calcnlation Method Non-Cumulative.
New Measure No.

Desired Performance Higher than target.
Key Measure No.

EXPLANATORY MEASURE 3.1.1.1. Number of donees who received federal surplus property.

Definition Number of eligible donees that actually participated and received property during the
reporting period.
Purpose The measure shows the total number of donees that received property during the

reporting quarter. This is important because the greater the distribution and
visibility or surplus property throughout the state and the greater the savings to the
taxpayers of Texas.

Data Source

Donese status report.

Methodology The measure is calculated by running the AssetWorks Property Donation Report for
the reporting quarter. The “Accounts” on the last page of the report is the number
of donees that received property during the reporting quarter.

Data Limitations Participation in program is voluntary.

Calculation Method Non-Cumulative.

New Measure No.

Desired Performance Higher than 7[aEc.

Key Measure No.

EXPLANATORY MEASURE 3.1.1.2. Number of agencies participating in the State Surplus Property Program.

Definition Manual count of state agencies located in Austin that participate in the State Surplus
Property Program.
Purpose Increasing the number of agencies participating in the State Surplus Property Program helps

ensure that the State receives the best value for disposal of surplus property.

Data Source

State Surplus spreadsheet.
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| Methodology | Manual count of the number of agencies participating in the State Surplus Property Program.
Each agency is only counted once, regardless of the number of state surplus property
transactions.
Data Limitations Agencies are not required to participate in the State Surplus program.
~Calculation Method | Non-cumulative.
New Measure No. ]
Desired Performance | Higher than target.
Key Measure No.

OQUTPUT MEASURE 3.1.
Definition

1.1. Total net dollar sales of state surplus and salvage property sold.
The total net dollar sales of state surplus and salvage property sold during the reporting
period through live public auctions, Internet sales, and the agency’s storefront.

Purpose

The sale of state surplus property through live public auctions, Internet sales, and the
agency’s storefront ensures surplus property is properly sold and that the state receives the
maximum return on the sale.

Data Source

The data collection for state surplus property is entered into the State Property Accounting
(SPA) with the Comptroller of Public Accounts by each agency. Agencies enter property
into this system and enter a code for disposal.

Methodology Adding total sales dollars for all live auction sales less auctioneers’ fees, Internet sales and
the agency’s storefront sales methods to dispose of the state surplus property.
Data Limitations Agencies coding properly and agencies may choose to participate (non-mandatory).
| R
Calculation Method | Cumulative.
New Measure No.
Desired Performance | Higher than target.
Key Measure No.
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SCHEDULE C

HISTORICALLY UNDERUTILIZED BUSINESS PLAN

Mission Statement

The mission of the Historically Underutilized Businesses (HUBSs) program at Texas Facilities
Commission (TFC) is to provide training and educational assistance to HUBs and to help them
improve their ability to effectively compete in doing business with the State of Texas. TFC is
dedicated to fostering an environment that will advance the participation of HUBs in the
agency’s competitive procurement of goods and services.

HUB Policy

TFC has adopted Title 34, Texas Administrative Code, Part 1, Chapter 20, Subchapter D,
Division 1 (34 TAC (1)20D (1)). Additional guidance is provided in the TFC’s Operating
Policies and Procedures.

HUB Definition

A HUB is defined by the Texas Government Code, Chapter 2161, and 34 TAC §20.281-283 as
a business formed for the purpose of making a profit, provided the following criteria are met:

e The principal place of the business must be in Texas.

e The proprietor of the business must be a resident of the State of Texas.

o At least 51% of the assets and at least 51% of all classes of the shares of stock or
other equitable securities in the business must be owned by one or more persons
whose business enterprises have been historically underutilized (economically
disadvantaged), because of their identification as members of at least one of the
following groups: African American, Hispanic American, Asian Pacific American,
Native American, American women, and disabled-service veterans.

¢ The individuals mentioned above must demonstrate active participation in the
control, operation, and management of the business.

o The business must be involved directly in the manufacture or distribution of the
contracted supplies or materials, or otherwise warehouse and ship the supplies or
materials.

¢ The business must be classified as a small business consistent with the U.S. Small
Business Administration’s size standards and based on the North American Industry
Classification System code.

HUB Program Staff

TFC currently has 4 FTEs — a director, a coordinator, and two assistant coordinators — whose
focus is solely on the HUB program responsibilities. The HUB director communicates with the
executive director; serves as a resource to other TFC management and program staff; and reports
and responds to oversight entities as required. HUB staff are involved in standard HUB-related
activities, ranging from maintaining and monitoring HUB data, vendor outreach to vendor and
staff education on program requirements. In addition to HUB program staff, other TFC staff
involved in procurement and contracting are required to implement state and agency HUB-
related guidance, as identified in operating policies and procedures posted agency-wide.
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HUB Performance, Goals, Objectives, and Strategies

In 2009 the State of Texas performed a disparity study, which resulted in development of
statewide HUB goals in six categories of procurements. TFC has adopted these goals as its
minimum performance standard and develops annual agency goals based on past performance
and future procurement projections. The following are the operational goals, objectives, and
strategies that the TFC employs in working to meet its HUB-related mission and the goals
identified.

Agency-Specific HUB Goals and TFC’s Performance

c Goals for Performance Goals for
ategory FYs FYs
2021-2022 2021 2022%* | 2023-2027
Heavy Constructi
Contoncter o 11.2% 0% 0% 11.2%
Building Construction 21.1% 18.31% 10.47% 21.1%
Special Trade 32.7% 27.22% 39.38% 32.9%
Professional Services
Contracts 23.6% 21.22% 2.46% 23.7%
Other Services Contracts 24.6% 0.22% 9.35% 26%
Commodity Contracts 21.1% 20.97% 26.56% 21.1%

* Please note TFC is not slated for any projects that would fall in the Heavy Construction procurement category. Professional Services projects
that are part of a construction project are rolled up and placed under the Building Construction Category.
**TFC is currently in the DRAFT period of reporting HUB data and official HUB report will be posted on the Comptroller webpage on May 15,2022,

Outreach to HUB Vendors

GOAL I: Increase the number of HUBs participation on prime and subcontracting
opportunities through early identification of procurement needs, market research, and HUB

engagement.

Objective 1.1 Proactively identify contracting and procurement needs in prime and
subcontracting opportunities and create a plan of action to ensure proactive HUB engagement.

Strategy 1.1.A. Advise vendors, business associations, and others of the agency’s procurement
processes and opportunities.

Strategy 1.1.B. Assist disabled-service veteran and minority- and women-owned businesses in
acquiring HUB certification.

Strategy 1.1.C. Facilitate mentor-protégé agreements to foster long-term relationships
between contractors and HUBs.

Objective 2.1. Develop education resource training program, implementation strategy, and
metrics for on-going success for early and effective engagement with HUBs at all levels.

Strategy 2.1.A. Encourage prime stakeholders and resources partners to collaborate to host
essential training on best practices to assist HUBs to understand the competitive
procurement process and post award HUB compliance the State of Texas requires.
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Strategy 2.1.B. Coordinate education sessions for HUBs through online avenues and
classroom training settings.

Objective 3.1. Building trust and opportunity through community engagement.

Strategy 3.1.A. Continued collaborations with local and statewide minority associations,
chambers, business development centers and trade organizations.

Strategy 3.1. Host, coordinate, and attend business conferences to provide information on
upcoming procurements opportunities and trainings.

Strategy 3.1.C. Conduct outreach activities that foster and improve relationships among
HUB vendors, prime contractors, and purchasers.

Outreach to Purchasers and Key Decision Makers

GOAL 2: Increase the utilization of HUB-certified vendors through internal outreach and
procurement practices and policies that maximize HUB utilization.

Objective 2.1. Encourage directors, purchasers, project managers, and other personnel
responsible for procurement of goods and services to maximize use of HUBs.

Strategy 2.1.A. Educate agency staff on HUB statutes and rules through online avenues,
teleconferencing, and classroom training.

Strategy 2.1.B. Review existing policies and procedures and amend as necessary to
encourage HUB utilization.

Strategy 2. 1. C. Report HUB utilization data throughout the fiscal year so that each office can
keep abreast of ongoing performance.

Texas Facilities Commission 48 Strategic Plan 2023 - 2027



SCHEDULE E

% LOIEL PETTEAg
: BN § AUTIN STROAY
o [ ] TOC DR PPN S ALY
P 3 DRI AR
¥ w01 i oasnog Bugpuny
saunos Bupuni Aq sjer0)
K19 a1rew s GereEE WES . |2ssarests 605 0BT L27S SIF L8068 1T Y05 TEIS R T uTw»
[ 05 S 5 o5 o5 PRIITE)
] [ 13 B 0% [ LS AR
[3 £ $ § o5 05 SAONORNE WO EULIOII}
TELPRLES os H ] (23 5R°SPI"ES 93760015 QALY
[+ 05 5 S o5 04 LOUNDIY DU
1796°C0 1094 £19°096'6LS 25 035 181796 T0LS 067 RL65465 G52°520°188 §62 061 025 VIREMRIY PUT KON
VIS"LEL PSS LRIV G098 LIS LLECPET LS R AT rES LBV L OvS WL EDA 1S WO TTUIRO) s
o5 [ 05 [ (13 85 g
I FIOL | S 207 90z 207 €207 20AL 330(05d
2235 Aq seanypuadx3 pauueld jo Arwwns
fE18'9i9'690"15 o g a0 B2 rk 6 ooy
[ ) g | PARIRIN
ig 0 o Soeds PaTEay
= o [ [ 2 TS IR
2L PRLTS ] 0 § SNSRI
o = [ 2 WIRSrhe Pt
B35 EO0” 1075 00'001°24 z UORELIIN P BT
VIg st v 000 80T 9 LRI M
.08 o 0 o t WY
| 8O3 0L oy 263 45 byt odAs 120f0ug
adAy 1afoud Aq Sjea0L
S 1 |
0 e |
! LTI SS UK 0V 0 0 loaosei'v |
£ w2y |ooveoo'or s 0 o |oooes [ PIRLKOIICY FITCS 954530 X0t
] TV |oeasoral $ ) 0 000051 "™ PAIBNIACTY 25U TN [EIAANH UG UTRLIdd
€390 ity |is'vesvs 3 0 o |ceme M PRLIC0ANCY 1] TRY IG5 JOF 1004 WAL
2390 gty IO LI ES 05 0 0 |ooozor ™ POTILIOOINY § ST MORNLESIETS MBN LAIWNY "N
52390 020y |6Ireasoies 05 0 o |ooasrs i POITIIONKIY § D5Thid VDISHISUT) Map LN
1133 o2 Ay  |12'vIes s 0 o lo ™ PRI AATDNAILAS] RRIGLA) 10150
£2.390 oz ig1mesvug [ 0 c ooz’ "W POITHIRINTY § JEC:Id V0§ SHUILIOD M3y W00
SN 22419 | 22VE'WIES L29°596' 1915 o 0 o000as'Tl A WISEFIDT SUTBIVEW DANIG
L ag sy 02 3¢ |ere'sirwys SELGEX'KES 0 o 0 A PRITLA0 0 DHTUSISTW DILII0
- 1= oy RI0L orrvornponeeg [0 v bw | s T s 2300044
TTOZ Ad Ul pauIodaY SE {LT0T - £70Z 5489 es1d) Voday Arewwns (1dw) ueld asmpuadxd jended

STATEWIDE CAPITAL PLAN

HLCE ) SXEvquuandr) s 0T 4 STRaL

Fik

WI9)SAg uruue(d

CH dutjeuipioc UOIRONPHE J3Yd1H sexa
snduie) paje1sdau]

Strategic Plan 2023 — 2027

49

Texas Facilities Commission



PaIRABIN

JIK DAL MDY

BN LT POPAKININ

DOVO P0G IO SIN KL L

304 TN

W08 aYg Budutu Januaniy

a4

S J 35N 91 DA

FRATANI0 S04 I

DAY ARG DTN

S T T o Y]

DI ErINSY BILO

BN IO D

WED

RAI0Mg MIESING LT ST

S0 TRRIAI0Y IR BY

AWMU BLOVIRDING #5007

W0

DI0IGPS IR LRIENOT SNAH

AT i

i Tuir)

$UEI0 162000 4

E‘R&‘EhBEE&“EhBEB ﬁﬁhBhBhBhE

shaars Absauy

Strategic Plan 2023 — 2027

50

Texas Facilities Commission



0T Ty \udy £ 30 3 abeg Lo

SIBA 3 1nyasn
oz §passaIpEY
' oy
SUFRUIWIEW
paueeg
Bpod diD
eauy 1alans

AN iayeqg pus
¢ o2 1| sa3eg UES
13503 0L

sadiL

“ULBWIAS 3By 183! S50 30 AUJEIRLD A UL 953U 1e13USUOMXD UR UL JINSES JIA SADUSIDYSP adRUIILIEW Pausasep 10 Boppoeq au Buissasppe
ul AR)9P ¥ "SIUBLSSISSE BY) UL PRUSHIGEISY DU R vo paseg Kwoud do) BQ 03 PAUILLIBISD SWAL FSOYY AJUD SUIEINOD SAUBLAP 30 31 AL
(33l0sd s1y3 U1 PapNIOLY s 1Z0Z Ad 03 910 Ad 40} paleLdosdde SIUNCUIR JEYIOP JUBMSUN JeustuPpy) "onosod A3je) 5,041 30 uonepesSap
40 puaus a3 wais 03 uiSaq j)w A1GEID1PSId JEU SNRIBUBIEW PALISIIP UO BN §,D41 40} 11928 AjRlewiiudde peleudosdde auniesiBaT yise ayl
“suonenjeas Suudaiibua pue jezndanyase pue Juusiad 5041 woss Indul YEROIG PIYNUSNK SWaYl ML PUR P3R10WD Ha0M 1931431 03 WINILUAIG
AJ2A2 pue UoLRIEISS 350D 223)j04 03 Aeak pajepdn st elep 3yl Sludwssasse 398{0sd wa Suio8-uo pue 35ed W03 VOREBULIOMI JEUOLIPPE YIM
303WSSAsTE VOLIPLOD Alje; aasudyasdwod e ySaoan pauteigo Sjeniul sem 35anbas sug 403 2560 ay3 Sumiunaiap ulL pasn e1ep ayl “s1afosd
wa jo Sopieg aip Suianpas sop ABazens aano})9 1sow a3 Juawwaldwt 03 SIuBUNSNipe PIpasy ayBUL PUR UOLIEILIDIUL 2TEPAN 03 FMATSOD 1M D31
‘pareudoxdde aue spuny Sy "SusDWDD A235ES 31 QUR NjE3Y J0/pUR SUOREIAO 30 ANULILOD 01 YU B} IINPaJ 03 Aressadau s1a{02d uO 535N20}
3sanbaz Sulpun; st “Auowd dod e aq 03 sanuiuod Kouabe sy Aq pautelurew sEUIPING 3110 PaLMG-DIEIS JIB JOJ SUOLIEADUAS puR Siedas

30 Bopioeq aASUBIXS UR JO UCHIBIPHUAN SE D41 30 15anbau wall feuonndadxd Jofew e 5 wieiSoud (wa) aaueualuley passRag ays 20} Sulpund tuondudsag

:000e301
A103uaaul vt punoy 10U Jaqunu Suiplng

LJBRUAN
Buping

t -fauoud | aoady ——

UOLEWLIO)N DDa0Ig

£orrt (URld anlpuadxy ended) sdaw

{£0£) UCLSAWWOD) S3[1{|DRY SEXSL
pivog duieuipioo) uotwonpy Jaydiy swxa]

wo)sAg Sutuue]d sndwe) pajeldoju]

Strategic Plan 2023 — 2027

51

Texas Facilities Commission



2707 ‘T4 Wwdy

§ jo 7 abeg

{wnwixew saeey
005} :PaIBPISWOD SpoLIw
Bupueus 1210
{wmuprew s8> 05T)
:sBuwmes 350279nuaARY
{munew 31081eYD 067)
18foid

oy Suvodog jo
sa3uanbasueod Jenullog

*897 A paaosdde anuaasy jRRURD Jo uolieudodde aaneisiBan wauony aaneyuban

S|IE1aQ 159101d

‘.,.‘.@.“S.a_mn&&wﬁcﬁﬁ

o {og3)abei004 asenbs
T 1es8us0 pue BONEND3

H{35vn) 98e100.4 arenbs aqeubissy 29N
{350) abe1004 arenbs 55030

25€3004 3JeNDS

Strategic Plan 2023 —- 2027

52

Texas Facilities Commission



2207 "1 1y bdW
f . " W SIy2 203 UoEULIOJUI JWawAedaY 153G ON |
i puodaq pue LZOU/EIR | 9T0L/VEI8 | STOL/VE/B | ¥TOTVEIR | STOTHVE/R NUAANY [eIBUID aunos 7
_, LTOTILIG w023 voLIog wawieday
" (134) s3uawiked UoReBQO 130 |

UOLIEWIG)U] JoWARdod W90
i
b 5 bei'ere'zes Joz'vifess hoz'riciess L Cer'sys |jeaos
% § c1'6be'zes bozrie'ess hoz'viciess |es'oer'srs w ST 1oM) ures |
puoiaq pue LT0T/VE/R | 9ZOT/VE/R | STOL/HE/IR | ¥TOL/HE/B | €TOT/HE/R nos adiy Spuog 4o ysed
42021316 ybnosys | ybnosys | yBnomy | yBnosys _._w.e.f
L saumpuada - |
EuRu
| 1
00BHM0] 100 pun
e 1pp pasat)
| @leG 1Iels

POLISg a5€9 /BUDURULY

Strategic Plan 2023 — 2027

53

Texas Facilities Commission



07 7 wdy £ jo 1 abey s

SIRaA 52| sagnjesn

| ZDSE6TH] § passaippy
o3
JRUSUHEW

paliajed
:3p0d dD
\ easy Vs
| BZ0Z RN

2 iategpul

YL WPIN 5100 LIS

"BrewsS JEYISWAYL 35041 JOAIRED1ILD Y] UL aseaout Jeliuaucdxa
Ue UL YNs3S JIm SAIDUIDYSP SRLA W Pa1sa)ap Jo Boppeq 3 Buissasppe uideisp v "susdWSSasSR YD U DIYAKLIS LI A UO PITEG
A1uoud 401 3G .03 PRUILIAISP SWAIL ASOY AJUO SULRIVD WY ST-HZOT AR SO} SADURDLIP J0 351 AL "oNojas0d A1) 5,041 o uonepeIBap
jopuan a1 wais 03u1baq )M Aigeipasd eyl adurUSILIRW DIIIAJAP U0 35N 5,041 30 WoL S Rrewposdde pateudosdde anesiBatyiLe L
‘suciienjess BuyaauiBue pue JamdaNpIe pue BUw0sIad $D41 Woiy Indul ybnoag PaLIuaISWalL Mt pue PRIIGWOD %I0M DIYII 01 WAIUSIG
K19, pue vol1e}e353 1500 LaYRa 01 Ajeak patepdn st elep 31 STuaSsasse D0 WA BuioB-uo pueised WOy UOLIRLWIO/UL JEUCIILPPE YILM
WaWSSI;SE UO11IPUos A1 07} satsuayasdwon e yBnony paurelqo Aegiul semisenbsa siyl 50§ 1500 33 BululLIRI3p UL pasn elep L "sX0Xd
WG 0 Boppegayl Busnpas s0) Baies a3 150w 3yl Wwawa)d ) 03 Suaunsnipe PaPadu LW PUR UOLIRUWLIOJUL 31Epdn OF ILIILCO
i D41 ‘parerndosdde ae spuny sy -susE0UCO A13JES 31} PUE L) B3y JO/PUE SUOLTEIAGD JO AUNIIIL0D 03 YSU 341 20nPa 03 Kiessadau spalosd
40 $35100) 15anbas Buipuny siyL “Auowd doy  3q 03 sanuilu0 Orabe 3yl Aq PAULRIUIEL SIBLDE) DIUMO-IIEIS {€ 30} SUOITBADUDS PUE Siledas
40 Boppeq anisua1xa ue o LoLTRIPAWa] SE D41 J0)1sanbas uBlt jeuoridaoxs sofew e st weBosd twa) SOURUIIULEW PR2ITJRG B3 20} Bulpung (uoiidupsag
. e tuoneo
Aojuawva i punog 1ou sequin Buiping
™ mAl RquInN
— Supng
7 Kuoud _ UV 529002 SRR PORG] sa ey

UOLIEWIORIE 30003

(£0S) UOLSTUBWOD) BTN DES SEXDL

J dUIIRUIPI00) UOIRINPHE J3Y?

piv

wa)sAg duruueld snduwe) pajeldajug

Strategic Plan 2023 — 2027

54

Texas Facilities Commission



0T “Z4 udy £ J0 7 akey san

{wnunxew
Rpesa 005)
PRIIPISVOD PATTHY
Buueuid 5410
{unwixew

BORIBNP 057)

{wawixew
RYPRIAP 057)
‘R1ajes ajyyaiesy pue suonesado jo nuiisan Ay 019ia jeuated Juesyubis ase 25yl ‘parendosdde 11afosg
106 1 "PESRIPPEUN WRLLSS 18Ul QWS S504] JOAUIEDNILD 3443 Ul B5E9.0U1 jeRuIUCd XS we Ul 1S3 im Boppegwa ayl Bussaippe vl dejaa ay) Bulsodasod Jo

S0UINbITL0D
1_1ua30d
Kuoyuw
agejsiban

SITewaa 15904

0 woltsinboy puet ug Sa.oV

o {og3)ebelons asenbs
|eI3U20 PRIE BOLIEINP3

{3svi) 28e1004 asenbs apqeudisey e
o0t0'es {350) abejood asenbs 55010

25ej003 @JenbDs

Strategic Plan 2023 — 2027

55

Texas Facilities Commission



07 ‘73 wdy £ jo £ abey b
AW SIy2 JO3 UDKRULIOJ] URUARdDY 130 ON
puodaq pue LTOL/HEIR | 9TOLIVEIR | GTOZ/HE/8 | PTOT/BE/R | €TOZ/HEIS BNUaAY JRIDUDD 3205
L20%/v/6 yBnowys | yBnosys | yBmosys | yBnosys ybnosys | Wou3 uo1s0d uawieday
2 - (18d) sauawfeg uoueBigo 1930 |
UO1IPULIO)] JURLACGS Y
096 relS 5 the’0ss |100°ccc’oss Lov'viotors fessiz'ss” is oL
L1096 P61 a'Tes’0es | 100°28¢°025 0L 'vio%01S fssitzfis  [iS w SUBITLIDREY 194N D uned |
¢ puodaq pue LTOLIVEIR | 9ZOT/VE/8 | GTOT/VE/S | ¥TOLIVEIS | STOTIVESS 20UN05 adAy spuog Jo ysed |
LTOTI16 YEnosyy yEno. yBnosyy yBnosyy
b B saunpusda . R — |
L TET Y
o IR ey mas )
VR PR s}
:93eQ LIRS
PO aSER /B ueuLd

Strategic Plan 2023 - 2027

56

Texas Facilities Commission



707 ‘23 Wdy L

5 :{ 4own) 9503004 asends apqeuBisey 19N
{ccoe0't | 50) aBe3003 2s8nbs s5030
PBE3003 aJeTDS

SIE3A | 09 | OMT MEEn

0'S -passaippy
aq o
euRIRy

paus}ag

19p0d 41
ey 3(gns

sam—— 110§

e BAOT AR 1370Q RS
hww.kofw 350D jel08

ORI A2N JadAl

"PAIG WTA 01 35 394 WOy “3ay ssuSu0D w0 jew padedspur) B PUE DAl MW 03 "3S IS WOLS aAY
ssauBuo) Japun Supired puncuBapun 30 )33} 2l ‘SuIpIng 871 343 30 35w YPOKY J1BY 243 LD BAY $53J500 o Butplng 188 000°1Tx © ‘Paa W
PUE 34y 55245000 18 Y00 iy 3u0 uo Buipling 358 000°509 B SapNUL 1 3seyd “X3)dwo) 103ide) AU J0) LB J21SEN AR 30 SERIPUNG § 3seyd Y 7]
uononiisu0d pue uBisap punj 03 057'998 4065 Pateudasdde aNgEISIEaT Uire YL "SALIIDE] PIUMD 50 JOAR) UJ S3SE3] 3INPAS O3 MO SAULIDP YIIYM
weld Jajsey xajdwod jouded e pasedaud sey D41 ‘aumams AQ paunbay sy “ApuedyiuBis aseasxy 03 Pardatm SAIRI (RIM LI 8235 JBAD 4O
1500 jenuue ue Je unsny ui (J38) 139) asenbs ss0J8 O 2|1 LBl 3J0W $a5E3) LIS MR “nsas e sy Auojuaaul Eulplng 5044 Ut adeds ajqejient
Ol 5§ 2451 SMNEDIG 05 0P 01 D)GRUN 51 INQ SANLIES PAUMO-3IRIS Ui sa1ouale 9135 Buisnoy 03 aduasezaad aatd 03 aamess Aq pasinbas st 241 ‘wonduosag
3643 "wisTy! w00
™ vind Hequinn
© ' Bupyng
€ :fauoud | PeIIKuddy § SSEN UDLINGSAIOD MIN WODUED |ausen

UOQEUI0JU| 1231019

(Ueld asmipuad E3Lde)) ban

(£0€) UCLSIWWOD SITDRS SEXIL
pivog JutRuipioo) uowd nNpH J8ydty suxa

Ww9)sAg uruueld sndwe)) pajerdau]

Strategic Plan 2023 — 2027

57

Texas Facilities Commission



7207 71 wady

£ j0 7 abey

{wnwixew Jadesep
005} :pRIBPISUO) SPOYIIN
BSunueu 210
{AunILDeLY JS1IRIBYD 05T)
:sBuiars 3500/8nUasaY
{uwniiprew Ja1eieyd 052)
8i0K

ap Suwoditod j0
sa3uanbasuo) [ENAl0G

"vid1 YEnoag panssi pue gug PUe vidL ‘g8 Aq pasosdde spuog snuaaay jo uoizeudosdde aanesiBan dauony asgesiEan

sie32Q 19l0id

cpotisinboy puey ul saaw

' (oB3)eBelo0d 2senbs
' 1eJ3UD PUE YOLIEINDI

Strategic Plan 2023 - 2027

58

Texas Facilities Commission



2707 ‘71 udy 1dW
v G 225 s'0se1s  [vieen’ts  beo'ors’ts |ui‘een’ss |si'arvss  |pesos _
L A 26°058°15  [1bv'e8s’1S  Beo'0s5°1S  |11°€90°1S  [lGi'sias #0001 SR YI30D |
puohag pue LIOTVEIR | DTOLIYEIS | GTOT/E/S | ¥TOT/E/8 | STOLBER BNUINSY jBIBU3D acunos _
Z20T/b16 yBnosyL yBnosyr | ySnosys | ySnosy yEnosys woJ;j voLliogd Wwawieday |
{19d) swwawled vonedqo 3q3a "
UOTIEWLIOJU] WALAEGRY 190
% 05 s s fe9'sz8'vs  |:05'298'95  |reaos
b7 o 35 599'678'¥S  |:05°£98°9S a9 SUBITILT0RIIY T spucg
puofaq pue LT0T/4EI8 | 9ZOT/VE/R | STOZHEIS | ¥TOT/VE/8 | £ZOUL/BEIR 32405 adAL Spuog Jo ysed
LTOTIHI6 yBnosyy ybnosyr | yBnosys | yBnoay
L sasnupuadxy
BUUeU
1 1200 st

1 WRjep sl

L BI0Z/1D50] s33eq Liels

POLISG 9580 /BULIURULY

Strategic Plan 2023 — 2027

59

Texas Facilities Commission



7207 ‘T4 widy s

ssean (s sapn pnpesn

o §passasppy
| 20
| aoueualutew

! passajeq
13p0D 4D
easy Lalgns

| eleqpu3

V] ateq wels
ELYLT|§ 3500 01
{ adAL

"pIepuels 15238} 03 panoadiul 3G jjm 20 a3 punose sbupiing Sumsss saannn Bunsixa

"Rl J2ISEW DD A1 Ul pauyap se sButpjing mau 03 Butdauuco sBeset puncBispun sy 4 Bnoap paInos e SaIIIN “spaau 2Ny patdalosd pue

SIANUP P2 | Joy aoedsyua £ 107 Bupired 1e1s Bunasixa ul (dND) eld AN 185168 3D € spjing § aseyd ‘sa1ufiqedes Butuontpuc te jo

550} PUE 2nj1e) JydasISeIED PLOe 03 paoejdas 3 OS] ISHW SUL} PIZISIIPUN ‘PO 3319 JRIseW 3U0 YEN0IY) jo praasil LW AW ySno R

Papu0.d S0IBS AN 03 3np S1500 2SR 33y Biy UL QS os]e LOIIEZY B1IURDRP SIYL ‘Paoeidas 3 1L KyDedes appe Iy ‘Oj1) Wyesh

10 PR 243 1e ‘pue am)tey Josiuiod jenuated Auews UIRULEW DU JOJNUOW ISNIW RIS *1NS3I B SY paskt F5eq Spasoxs osjeAipeded sa3em 104

‘pannbaJ s UBYISLOT SJ0UW 0D0"S S1UPIM ‘su0l 00K £ 1 JoK10EdES 10101 B YA SIS 94 UAJ 03 D41 Busned uepunpas 10} paddinba stpiym
joupea ' Jaresm oy pue pajup Bupnposd siueid sofew yyivm pazijenuacsp Kjuasasd s1{30) xedwod onded ays Bupussampdnnsesu Anan wonduosag

PR, s | uonex0

] S JequanN
Suipping

¥ :yuoug . TN LY, -aWeN

UOIEWIOJ] 150001d

{uerg 2snupuad reuded) s aw

{£0%) LOtsaWWOD S JOB A SEXa L
pivog duijeuipion)) uotjwonpy taydiy sexay

wa)sAg Sutuueld sndwe) pajeldoaju]

Strategic Plan 2023 — 2027

60

Texas Facilities Commission



07 'T1 Widy b

{wnwixew BPesey
005) -PBIADISL0 SPOLIEW
Suueuis Jayio
{lwhwoew JS1DRIEY 052)
1EBUIARS 1507/ NUaARY
{wmuprew sa0eseyd 05z)
230044
2 Sulsodisod o
sasuanbasuo) jeuaied
"v4d1 yBnoan pansst pue gug PUe Vad1 ‘g Ag panosdde spuog anuanay Jo uotteudasdde aanesiEan (uogny asgersiEan

SUETaq 19l0sd

0! :uotusibay puE UL PV

[ glog3)ebeio0y asenbs
T jRaaa DUR LOEIND3

{35vN) aberoog asenbs 3pqeuBisw 19N
' {350) eberoog asenbs 5010
9Be3004 pienbs

Strategic Plan 2023 — 2027

61

Texas Facilities Commission



TI07 "3 dy £jo¢ abeg baw
o'se'ss eo'%ss  los'orss Iwo'zzss  lzzisoss  leo‘ozes  |jmwn |
5b0°E68°95 692455 98°0895  I¥9'4295  [izz'soes  ligooses %00t SAURY Y290 |
' puodaq pue LT0T/4E/8 | 9202/5€/8 | STOL/HE/S | ¥TOTNE/R | £20L/VE/S INUAATY [RISUID 2Un05 [
L20TI4/6 yBnosyr | yBnosys | yBnosys | yBnosys | ySnosys W0} UO13I0d woueday _
{1Bd) swwawfed uouedlqo 3q30 ._
UOIIPULION| WHWACGaY 1390
% 5 s s los'syE 1S [wi'ece’ss  [maor
% § 5 S ,95°5wE 1S ['r17eCs71S ey SAINLIOONIOY WIS spuog
 puokag pue L7020 6/8 | 9TOL/VE/R | STOLVEIR | ¥TOT/VE/R | £Z0Z/VESR 23405 adAL SPUCE Jo yseD
L20T/4/6 yBnosyr yénosyy yEnosyy yEnosyy ynosys |
- saunypuadaa
LIETETY
1 R op ranai}

BUNOS0, 5100 pu3

1 Vi pp srit

S10T050 :3eqQ Wels

POLIag 25€0 /BUIIUEU 3

Strategic Plan 2023 — 2027

62

Texas Facilities Commission



7207 "7 Yudy £ Jo § afeg Vot

323N 08] 1917 Wyasn

| § :passaIppy

© 7 aq0y
0oueUAIEW
passaieq
:3p0d 4D
earr Pafans

2360 U3

:eg Ues

$ 3500 jer0L

wadhL

{"eep aBe100) 2senbs $5035 a1 11 Papajul 10U InG 1500 Pasodold WY1 bt PapapUL
st Buppred paunbnns) “saoeds 004 apwosd gim 1eyd Eupied pandnuls pue punoaBaapun pue “axy 55215000 pue *15 0pRI0ID UFIMIAG IS YIS )
o Bupjing 7B 000°591 (Z ‘(elep a8e100) asenbs 045 a3 W papnpuL U NG 1500 Pasodoud ayl vl Papnpul st Butwed penPANs) “saoeds 059°1
#pwoud jm 1oyl Buppied panionas pue puntBsapun pue 15 0pR0JOD PUE IS TIRNET USIMIEG 15 354 Lo Buping 18000005 (1 Japhput 03
BupIng 7 aseyd 4110} punj 0 ££9°095'£ 15 pareudoxide aniejaBati;op a1 pue xeidiwe) jouded 3yl 10} ueg BISEW 3 30 SRIPING | IseYg
3430 uaionssuco pue ubisap puny 01 0£2'888"605S pateudosdde aN1e)SIBIT YIre YL “SAINOR) PAUMO JO JONE) UL SISEI) ANPaS 0F MOY SHUYIP
plgaveld sa1sew xadwod olided e pasedasd sey D4l “ainie1sAq pauinbas sy ApuesyBis seanul 03 PA1daCR SITRI AL UOLIJIW §° 23S JAWD JO
0o |eue ue Je ulisoy ul {155) 399) 2aenbs SOB VORI 2L UEY 210W SaSER] B1R15 A3 ‘WNsSas € Sy “Aojuawt Buping sD41 u oeds Igejieae
O 51243413 25NEDAG 05 O 01 QEUN 51 INGSSINIDE} Poumo-2181s Ui saabe arels Bulsnoy 0 soussaaid avib o3 sinieisAq paainbas st D4y ruondLosaq

w0180

] Jaquiny
Buping
§ Kwuoud peurLin oy g WO BWeR

UOIJEULIOJ] 309 01d

(ueld aunlipuad euded) san

(£0¢) uatsaWWo) 1R SBXaL
pivog Jutjeuripioo)) uotwanpy Jaydiy sexay

WA)SAS dutuue]d snduwe) pajeldaju]

Strategic Plan 2023 — 2027

63

Texas Facilities Commission



0T ‘T3 dy £ jo 7 aBeg

154

adl 4003 panssL pUE gua pue YidL ‘631 Aq pasosdde spuog anuanay Jo witeudordde avneysiBan

{wnwixew
RDEIBP §05)
PISPISUOD SPOYIIY
Basueuld 534310
{wnwxew
RVBIAP 05T)
whmaes

WO, WRSHY
{usniugxew
RDesey 05z
spalosd
ap Buwsedisog o
£30U20DISU0D
Euslod

Ruoyiny
awgejsibaq

3]1€390 309014

BORUSINDIY PURT UL SBV

H{og3)abesoos asends
jesaUa0 pUe LOLIEND3

{45v) aBe1001 asenbs apqeuBisoy 1an
[ 000'5z5] :(50) aBe1003 asenbs 55030

SHEI00] GIenDs

Strategic Plan 2023 — 2027

Texas Facilities Commission



207 "7} 1dy £ jo ¢ abeg LN
317'588°0r+S 12'sse'ors lov'sor‘ers boe'ssr'es |azizicss |zzioes N
212688 9rrS $2°858°975  L09'£91°61S j08°1ep'sS  hez'ziefis | zzioes %008 SUINTY VIR |
puoiaq pue LT0T/VEIR | 9T0T/35/8 | SZOT/SS/8 | vZOTAEIR | STOT/E/S BNUBASY JRI2URD 20405
2LZ0T/416 ynouyy yBnosyL yBnosyy yEnosyy _._u:o._.._._.lA woJy volliod wauwheday
o (184) swwausked uonediiqo 1630
UOLIEULIOJu] JDWAEGST 1990
L1z'oL8'ess 659'097'¢95 [ze'261 1218 peB'ac0'SyS |Tve'sesiars [o1z'vzes  |mror
212'940"¢55 659°092°9%% [20°261 3215 Dp'es0'srS |TveLEs Gts | 914 vTas L) g v spucg
puofaq pue rzornere | szotnese | sTornse/e | vzozers | szozsssre 224005 adhy SPUOS J0 ysed
22084416 yenosyr | yBnosys | ynosys | yBnowyy | yBnosys |
- sampuadia __
Bpueud

| R pp il

. RO 5ieqpuz

A rep s}

8I0Z/1 D50, :23eq WElS

POLIAd 95w JBULIUERUL]

Strategic Plan 2023 — 2027

65

Texas Facilities Commission



1207 'T) 1ady bW

SIeBA T i3y wnyasn

ol §:passaippy
X0}
FoveUAIIEW
palsajag
Epo) diD
eary Palons

SZ0Z FQURORQ|  ateq pu3
"z Aene ) sazeq 1Rl

__ eTassls soy el
WOLONIRO) ARN| ad(y

{"e1ep aBe100; 21enbs 55045 a1 vl papapuy

1o0u 30q 3500 P3S0do.d Byl vt papnput 9 Bubped Paan1dns) (E) 189 asmbs S48 000°708 12303 1w BupIng 3yl "1S 1S pue Anjepend Ise3

40 331500 345} Je afieseB Bupjred a0eds-000'Z € pUR *15 1516 LM LOIIDISIAIUL 34D JOYINOS "PUE JBWIET L0 PIIED0] SUIPING © 3PNl 63 SBuIplInG

Taseyd 20 punj 01 ¥SHE6T° 1915 pareudoxide amieiaba ;98 a3 pue B)EWOD VIS YUOK Y3 10} Uey BIsew ay Jo sBuping | aseyd

3431 400100 Pue UBISEP PUNy 01 ¥91 'orK 981§ PAIELIGOISAR ain1R)SIE3T YIre gL 1GNd 34} J0) SSADOE J311aq 3PpWId pue FETS TETLTTTE)

lesoneziebo pue |euo1uny 230woId diay jjum Atwrxosd siyl pue ‘sia3senbDesy Y5HH 3y Wwoy ssoneAJ19np 3G jjm sBuippng ayL “sndwed

PazI|EIIU20 U0 UL SADUABER ISHK 310D0) 1M pue X3TWOD {MHF) SIBIULM “H WyOr 3y Te samnonsis Buppred omy pue sBUID)ING 01 UL 1SS

i ueld aseyd-om) 3 ‘patajdwod uay ‘AjuedyIubis sea.nul 03 pa1dadxa S8 YIM ARENUUR UOLIW b 65 JN0 1500 SISEa) asayL “sBulpling
PIUMO-I101S MU 0JU) S35e3}] JO 133} 2senbs SOIE GDO'S0L 21ep1IOSUOD 03 LBl J215EW X3AWED ULISAY YIION € paJsedasd aney JSHH pUR D4l :uo13dLRsag

TL VY 4011207
[y 38quink
—
9 Kjuoud [ pasudosiog § 9Md UDSIRERI0T AN ussy ‘N| zawen

UOLTEWUOJU| 3590010

(£0£) LOLSAWIWOD $31DE S SEXIL
pivog YutjeuIpioo]) uotmonpg Jaydiy suxa ]

w)SAS dutuue(d sndue) pajeidajuj

2027

Strategic Plan 2023 —

66

Texas Facilities Commission



TT0T "Ti widy

£ j0 7 abeg

bavé

W41 4q panss) pue [enosdde Qg PUE T4l ‘987 4ILM SPUOR ARUBWAY J0 WRBLGodde anttesiEay

(whnwxew
BRI 00S)
PIISPISUOD SPOYIWN
tupueuld JHI0
{wnwixeu
BPRIAPOST
“&gﬁmﬁ u
WOOFAOUNNY
{whunxew
sRpeep052)
spafold
aq buwodisod jo
saouanbaseod
U304
Aoy
angejsifat

5j1e1R0 10900

ROLNSIALOY puey Ut SOV

{og3)abe1004 asends
JEIRUID PUE UOLTENDI

{35vH) abei004 a1enbs ajqeubisor 1N
| o07e {as0) a6e1004 3sENYS 55030

oEej003 oJenbs

Strategic Plan 2023 — 2027

67

Texas Facilities Commission



207 T widy ¥
e LE9'6TTS wvrsels hz'mees  lie'sices  lise'ezss  liog'vrs [eoL _
e'1£9'6TTS WrE'Els NT'oe'es  liesie'ss  lisg'eces  liog'vys %001 SEU KIS
puoiaq pue LT0T/VEIB | 9TOZIVEIR | STOTNHE/R | #ZOZIEIS | STOLVE/R INUBANY JeIUD 324005
£202/476 yBnosys | yBnosys | yBnosyr | yBnosys | yBnosys WoJj LoLI0d Wawiedsy _
{18d) swawied uonesyqo 3920 ]
S%Eﬁ.mﬂﬂuﬁ.&
55'292°¢5 25 250'vs J29'201°sS  |sE2'z05'vS bor'zesss  |ozs'ésss |resox T
¥56'792°€S 28'20vS  BT9°201°6S  |66L7£05'%S bep'TEs‘iS  |025'6958 25 P0G VAN spucq
puoAaq pue LZOT/VE/S | 9ZOT/AE/R | SZOT/YEIR | ¥ZOT/VE/Q | SZOZIVE/R 2n05 SPUOg 10 ysed> |
LTOZ/416 ybnosys | yBnosyr | yBnosyr | yBnosys | yBnosyr _
- sasmipuadna |
BUURUL)

1 K pp rsan

BERAOSO, 13300 pus3

1 iRiperaa)

81024050 21eq LS

POLId I5ed 1/BUUERUL]

Strategic Plan 2023 — 2027

68

Texas Facilities Commission



20T '8 udy St
{ 35vi) aBe100 asenbs apqruBissy 19N

| snoush, o 350) aBey004 arenbs s5010
JEE1004 91enDS

SFeaX | (f | lalrt niesn

45 :passalppy
2q 0)
adueuINEN
paaiag
13pod did

| easv 123{qQns

— ]
e SR0E Y 370G RIS
| WSSV § 11500 je04

*Wwoos Suwip pue udYIIL] sUE Areuto 30 uotsuedxa Jog patesope Ajjedyads Sem £34°2£2°7$ “150 1al0sd 12100 I

JO "swoos Sujnp pue uay siie Areunnd 4o uoiuedya “uawancadiy AUnd3s pue A3ages ‘voneindi sndwed o UORDANSUOY 34 03 pAleAPsp

1} 95Ryd S,ue)d Jalsei DY JO 2d0DS PIdNPaL B 305 £0L°9905S PaPIeME SEM JOOYTS Y 'LOISIAS 2ANESIEIT Y198 Y3 JO UDISNIIUOD YL W

"TT-81 S28e Sluapnis Joj Buisnoy jeuolisten o voisuedxa pue *adeds Jnajyie asodsnd-RiN J0) wMSeuwAD Ja823s Jo uoisuede 13ua3 Aaurde

Areruawape ue o3 wniseuwio so8uyd g Sursodanday ‘wooa Suluip pure uaYDI SUIR Areunyd 30 uoisuedxa ‘ssualuaacadul Aunoas pue Aajes

‘uonendJp sndused :333{oud aty PapnYdUI €07'S01 ‘9Z$ 30 Isenbau Buipung 1y aseyd veyd Jajsew sndwe patepdn 3 Jo | Sseyd Jog 3anbay
suoewdoiddy aagersiBa 1202 - 0T0T JEa Jeosid Jiays Japun Jsanbay wall jeuo13dadx3 ue PARNLGHS JE3Q Y3 J0J JOOYDS SEXaL Yl “1Z0Z ul (uonduDsea

fuonen
i rIagqung
I YN
" Suping
£ iRuoud | PomIkioady [} SR IR A 504 OIS SERDL |iauuen

UoQEWIO U} 193104d

{ueld a.mupuadxy juded) tav

(£05) VOIS WIWIOD) SALI DR SEXIL
pivog duneuiploo) uonwonpy Jayd:y exay

wasAg Surtuueld sndwe) pajeldau]

Strategic Plan 2023 — 2027

69

Texas Facilities Commission



70T “Th dy £ 0 7 afeg bW

{Wwhwixew Jsoe1eyd
005} :P3JIIPLSLOD) SPOYIT
Supueutd Ao
{wnwprew sarereys 0sz)
sBulAeS 1503/9nuUBASY
{wnprew 3a3deseyd 0§2)
sioid
a1 Suluodasod Jo
saouanbasuo) Jenuatod
“BNUBASY (eJaUBD 10 uontewdoudde aanesiBy (uoyiny aanesEsn

S|E19G 1>9l0ud

LoRISINboY pue Ul Sy

o :{og3)eteions asends
1813030 pre voNENDp3

Strategic Plan 2023 — 2027

70

Texas Facilities Commission



20T ‘T8 Wwdy

£ jo ¢ abey bW
- W SIYE 203 UORBULOMN JWKUAEAIY 1G30 ON
v:gwn pue LIOT/VEI8 | PZOT/VEIS | STOL/VE/R | ¥TOT/HE/2 | STOZAE/S SNLIAYY jRioudD B2IN0S
L202/416 ynosyr | yBnosys | yBnosys | yBnosyr | yBnosyr | WoJ} uoLod wawledy
(184) s1uawikeg uonesqo 3qa0 |
VO EWIOJIT WHWAEGSY KOO
% 3 S z6'8025 |re‘099'ls  [€9'%¢9'zs  reaon
% § 3 ,76'8025 P6'099°15  |69'769'2S ¥ O ysrs |
puo/kag pue LT0T/VE18 | 9ZOL/VE/8 | STOT/HE/R | #PTOT/HE/8 | £T0T/E/8 I24n0s spuog 10 ysed |
LTOT316 ybnosyt | yBnosyr | yBnosyy yBnosyy _
L o sasnmyupuadxy |
Buaeuld
C06IHOD| Mﬁmﬂ% '
(A rpp s
| :31eQ MRl

POLIDd 9588 I/BUIURULS

Strategic Plan 2023 — 2027

71

Texas Facilities Commission



20T ") wdy

£ jo} abey SN

{ a5wn) aBe1004 asenbs ajgeubissy 198
1{350) aber003 asenbs ss010

JBE 00 SJEN0S

060°902°925 0 3502 328pNq PAIBWIISH UB 10} SEXAL 30 uCIEa UIPEG URILLGG At L) PATEDD] J9IURD LIIRAY JRICIBYSQ PIG-00) € apmasd
03 sEuipjing Mau pue SIuaWaA0dWE 23S 30 LONDNASLOD pue uBisap ‘vonisinbae puen -sabe )je J0j ajeudosdde sadeds Jnedesan/BunEsuncd
pue “sad1;0 1euOISTaj0ud “Jun vopeZINGEIs SisLD B i Buoje “S3uadsal0pe pue RNPE 203 seNKIDR) 2Jed DuleIYDASE JuaKedIND pue

wanedut apnjoul i sndwe) HY @yl "vodal UISE URILLIDY UNUS H#{ 4SS 03 ‘Sdwed HY “/A31DER) YRTEaY JEICIABYAq ‘AAtuayRA0D ‘MBU ¥ JonduDsag

# Qauoud

4157 ...E | B0 N

0 :passaIppY
3q 0
INEURIIEH

paus;ag

19p0d i)
) - easv P2iqns

L :23eQ DU3
9] aneq els
13500 €304
sadhy

*{suoieu0p 1IOSP 12AdIoy Ul 060°802°95S PUE 3NUAAIY {BIAUSD Ul 000°000°0¥S)

SEURL UG URRLSd Tu01IBI0N
o -JOqUIng
viN
Supyng
ey

UOGEWn0u] Del0id

{£05) LUEAWWOD SINNDEL SEXIL

(ueyd aunupuadx3 jeuded) saw

Piv0og SURUIPIO0)) UOHRINPH JAYd1} suxa ]

W9)SAg dutuue(d sndure)) pajeldau]

Strategic Plan 2023 — 2027

72

Texas Facilities Commission



7707 “7) wdy

b

{wnwixews ey
005) :pRIdpsu’ Spoyiaow
Supueus a0
{whwrmw B10eIRYd 05T)
:SBUIAES 150D /8NUBADY
{wnwipcew 52308584 052)
:1efoxd

ag Suodisod jo
sasuanbasuod jeaualed

"BRUAAAY JEJOURD jo vonewdasdde aaejsiBal uony aage)siian

SiE3aa 1Iloid

_Guon1sinboy puey vl sax

: ‘{og3)sEeions asenbs
1eJsUa0 DU UOIESND3

Strategic Plan 2023 — 2027

73

Texas Facilities Commission



2207 'Th \udy

bdW
2w SIY 303 UoneULIo] WwawAeday 1G3G ON
puofaq pue LT0T/VE/B § TOL/HE/S | STOL/VELR | ¥TOT/YE/S | £TOT/EIR BNUBRDY [BIBUID B0 _
LIOUVIG yfoouys § yBnos ynosys woJ} voLLiod wawieday
- (184) sswihed uoneBiiqo 3193a B
UOLJEULIOjUL 6190
£6'198‘c  |ze'esr'srs sz'ors'ocs |scizestns |zo'eez’vs  [reaod
£6°185°C  1Za'sck'8ZS bSZT'ovS'08S |SE°Zee 1S [z9'cez’vs N0 uny
puohaq pue LZ0T/VE/8 | 9TOT/VEIB | STOTME/R | ¥TOLNVE/R | STOT/YE/S 92un05 adAy spuog Jo ysey |
LTOL/Y/G yBnouyy yEnosys yEnosyt yEnosyy yBnosyy
sasnypuady _
BuURULd
_ o,
IE 00610010] e s
VR 1pp ras i)
| :a3eg wels
votwawmmwd.m_._._uﬁct

Strategic Plan 2023 — 2027

74

Texas Facilities Commission



70T ‘T4 Wudy

bdvé

- a5vN) aBeicol asenbs aqeubissy 3o
0052 { 350) 263004 2senbs 55030

JBRIO0 ] JIENDS

SFRQA | 02 | 9dn wmiesh

1pessaIppy
qo
adueuAUIEY

paua;Q

12p0d dd
easv olgns

-aleg pia

:a1eg wers

-isaD |01
woanam> adAy

-asodund s1yl 30} pue) 30 sseypand Aue 01 Jowd 5583015 JRAIYDSE JO UOLIIANSUDD A 03 PUE) WALLNS SuunbIe Jo 1500 pue Aqises;

34 JO UOISSIWWIOD SAAIY PUE AJesqHT 3ya pue pueog 138png aanersiBa Yl AJou Jleys uoISSWANDD SRS YL 000°000°0bS Ajarewxosdde 30 3500 188png
PITEWLISI UE JOJ ‘SUORBADURS 3410 JOSPUB IDUBUSIVLRUS PILISISD SMIGMISID JO UOILREWOD WIS A SIEDE] 07 SUOEI0]RS 3240 ASesodio] JO UOLIEPOURLODIR
(Z pue spemavas / suonisiiboe ses) 0) suoienoiau Suunp sznan 03 saueSe 40j Ascuaaut adeds pgejleat (| “BuPNPUL saAn0a{go pue syuews) sdINW

Joj saune; Aresodwial ‘Buaonas ‘uuas Loys apioad 1w Auadosd pasud Ajavanadwod vo padnSIe Suplng 23150 JuBLaE paleno) Anesifaaens v -sdeds 2dy30
u¥XBljm PRUMD 23035 0 203 Ssenbs 00052 AjR1ewixosdGe apuaid 03 Bulpiing M3u e pue suaWAADIALL LS 30 UoLINIIUOD pue uSisap ‘vonisinbie pue tuondudsaq

¢ Rauoud

SXEL UGNV [u0eIa]
vy HequRwl
Supyng

pRREoQXity SORdS ROWO X4 tatueN

UOREWLIOJ] 1al0id

{£0%) LAUSAWILWIOD SBIOBS SEXIL

pivog duiRuUIpIoo) YOI R INPY Iaydiy sexa]

W9} SAS dutuue]d sndwe)) pajeldau]

Strategic Plan 2023 — 2027

75

Texas Facilities Commission



TT0T “Th wdy € jo 7 afey bW

{wnwixew Jo10EIRY
005} :pasapIsL0D spoaw
Sunueuld J1n0
{wwew Jaydeseyd 052)
rsBuises 35007anuanaYy
As&cvg S3RI0YD 052)
peiond
ap Suuodisod jo
s2ouanbasuo) jeuaiod
“BAUBADY JBIDUDD Jo vonelsdoudde aanesiBay uoyiny aanemban

SEYaq 1>910d

(x0131510boy puey UL SO

o {og3)abei004 azenbs
T jeIRuaD PAe wo1IeNnp3

Strategic Plan 2023 — 2027

76

Texas Facilities Commission



TT0T "7 wady £ jo g abey b

W SI2 203 UOREUNIOM] JuBAeday 1930 ON _

puokaq pue LTOTLVEIR | SZOT/HE/R | STOTHHE/S | ¥TOL/IS/S | STOTIHESS BNUBADY JRIIUID 92N0S _
220T/416 yBnosyL yEnosyy yBnosyt | yBnosys ynosyyr | wWoJ} voLIed wawieday

- {184) swawfed uonetyqo 1qaa _

UONEWIoHII WoWAEGR Y Q90

% 00°76°sS J00‘9ss‘¥iS oo'0zo'sis [009ec’ss  |0o'esi‘zs  esor ._

% 00°Z€8'1S  B00'9SS YIS ‘079°51S  |00°962°sS  |100'€91°TS ) 40 urey |

~ puoksq pue LTOT/VE/R | 9Z0T/4E/8 | STOTIVEIR | ¥ZOL/VEIS | £ZOTIVESS 2UN05 Spu0g 10 ysed |

L208/416 ybnosys | ynosyr | yBnosyy _YEnosys _

- saumipuadxa |

LITET=TTF

DOBI/AOND)] “.M”moh.ws

VPR oo sbh i}

| :a7eq Wl

poliad 9588 1/BUDuRULY

Strategic Plan 2023 - 2027

77

Texas Facilities Commission



SCHEDULE F

HEALTH AND HUMAN SERVICES STRATEGIC PLAN (NOT APPLICABLE TO TFC)

SCHEDULE G

TEXAS FACILITIES COMMISSION WORKFORCE PLAN FISCAL YEARS
2023-2027

AGENCY OVERVIEW

The Texas Facilities Commission supports state government through strategic planning, asset
management, design, construction, maintenance, operation, and leasing of state facilities. The primary
strategic goals and objectives of the agency are to maximize the strategic and effective use of state-
owned facilities and reduce long-term dependence on lease space; provide a functional, safe, and clean
work environment for state agencies through implementation of best practices in building operations
and implement timely and cost-effective preventative and remedial maintenance programs to
safeguard public investment in constructed assets; reduce energy consumption and achieve increased
energy efficiency; and manage the reallocation, sale, and/or disposal of surplus and salvage state
property and operate the federal surplus property program to the benefit of the state treasury, state
agencies, eligible assistance organizations, and Texas residents.

CURRENT WORKFORCE PROFILE

Gender and age - The Commission currently has a legislative appropriations cap of 572 full-time
equivalent (“FTE”) positions for Fiscal Year 2022 and Fiscal Year 2023. As of February 2022, the
Commission employed 356 agency staff FTEs and 111 contract FTEs. The Commission’s current
workforce is approximately 69% male and 31% female. Approximately 82% of the agency’s
employees are age 40 and over, while only 5% are under age 30. The average age of Commission
employees is 51 years, and the median age is 53 years. With only about 18% of the Commission’s
workforce under the age of 40, the agency must aggressively plan to ensure continuity of the
institutional knowledge and experience represented by its employees who are eligible to retire before
the end of Fiscal Year 2027.

Equal Employment Opportunity Job Categories - The Commission employs a highly credentialed
and well-educated workforce. Of the Equal Employment Opportunity (“EEO”) job categories, the
combined categories of Service/Maintenance, Skilled Craft and Technicians represent 49% of the
Commission’s total workforce. The Professional category represents 15% of the Commission’s total
workforce.
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Service-
Maintenance
32%

WORKFORCE DIVERSITY

EEO JOB CATEGORIES

Officials and
Administrators
14%

Professionals
15%

Technicians

17%

The Commission is committed to providing equal opportunities for employment. Employment decisions
are made without regard to race, religion, color, national origin, sex (including gender identity, sexual
orientation, and pregnancy), age, veteran status, genetic information, or disability. The agency makes
every effort to recruit, select, and retain a qualified workforce that is representative of the state’s civilian
labor force and the Commission will continue to work diligently to meet the equal employment goals of

the State of Texas.

As of February 2022, the agency workforce is comprised of 44% Caucasian Americans, 13% African
Americans, 37% Hispanic Americans, and 4% Asian Americans, 2% Others. The following table provides
a comparison of the agency’s labor force from 2022 with the state’s agencies workforce in 2020*

EEO JoB CATEGORY AFRICAN AMERICAN HISPANIC AMERICAN FEMALE
State* TFC State* TFC State* TFC

Officials/Administrators 12% 2% 16% 5% 56% 5%
Administrative Support 18% 3% 34% 6% 82% 10%
Service Maintenance 24% 5% 36% 17% 45% 10%
Professional 11% 2% 17% 3% 57% 5%
Skilled Craft 9% 0% 27% 0% 8% 0%
Technical 19% 2% 26% 6% 61% 1%

*Source: Equal Employment Opportunity and Minority Hiring Practices Report Fiscal Year 2020. Texas Workforce Commission.

Table 1. EEO Utilization Rates as of Fiscal Year 2022 for TFC percentages

Tenure - As of February 2022, approximately 59% of Commission employees have 5 years or less of
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agency service, while 24% have been with the agency 5 — 10 years. Only 17% of Commission employees
have more than 10 years of service with the agency.

AGENCY SERVICE (YEARS)

Less than 2 years
28%

Syrs - 10yrs
24%

2yrs - 5yrs
31%
STATE SERVICE (YEARS)
Over 20yrs
12% Less than 2 years

19%

15yrs - 20yrs
9%

2yrs - 5yrs
25%

Syrs - 1Qyrs
19%

EMPLOYEE TURNOVER

Employee turnover is an area of concern for any organization, including the Commission. The loss of institutional
knowledge and experience impacts the agency’s ability to function at maximum efficiency. High staff turnover not only
has an adverse effect on the operational program in which it occurs, it also puts added strain on human resources and

payroll staff.

From Fiscal Year 2017 through Fiscal Year 2021, the Commission’s employee turnover rate was below that of the total
turnover rate for statewide government agencies. The Commission’s turnover rate improved from FY18 to FY21 going

from 12.0% to 8.2%, respectively, which is an improvement of 3.8% overall.

Texas Facilities Commission 80 Strategic Plan 2023 — 2027



STATEWIDE AND AGENCY EMPLOYEE TURNOVER RATES

TURNOVER RATES

wm Agency Turnover W State Turnover

22.20%

19.30%
20.00%

12.00%

[ [FEVA
I 1o.10%
P s.20%

I 10.70%
s 11.40%
I 0.20%

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

RETIREMENT ELIGIBILITY

Approximately 31 percent of the agency’s current workforce is already or will become eligible to retire between Fiscal
Year 2022 and Fiscal Year 2027.

ELIGIBLE RETIREES

FY 27
12

FY 22
56
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CURRENT AND FUTURE WORKFORCE CHALLENGES

Labor market and trends - The Texas Workforce Commission (“TWC”) reported that the Texas labor
market continues to grow, adding 709,400 jobs from January 2021 to January 2022. The seasonally
adjusted unemployment rate held at 4.8% in January 2022 which was above the nation’s average of 4.0%
during this same time frame. TWC’s projected 2018 to 2028 employment growth rate for the capital area
is 36% for overall construction trades. These projections, combined with the relatively low unemployment
rate, means the Commission is competing directly with the private sector for available skilled trade
workers to fill critical vacancies in program areas that perform the core functions of the agency.

Anticipated changes to the existing workforce - Changes to the Commission’s critical functions are not
anticipated during the Fiscal Years 2023-2027 strategic planning period. However, new technology will
change the way in which we work and, as a result, certain job functions may require greater computer
proficiency. With the anticipated addition of new buildings to the state’s portfolio, existing staffing levels
will need to increase to provide adequate support and services to these new buildings.

Future workforce skills needed - With the adoption of new technology, additional skills may be required
to compliment the current makeup of the Commission’s workforce. These skills may include more
advanced computer-related skills and expertise, including knowledge of advanced facility technology and
automation systems, database management, specialized analytical and technical training skills, and the
ability to effectively manage change.

Gap analysis - As stated previously, employee turnover is an area of concern for any organization,
including the Commission. The loss of institutional knowledge and experience impacts the agency’s
ability to function at maximum efficiency. While the Commission has generally experienced lower
turnover rates than state government overall, staff turnover not only has an adverse effect on the
operational program in which it occurs, it also puts added strain on human resources and payroll staff.
With approximately 31% of the Commission workforce being eligible to retire through calendar year
2027, the agency foresees the potential for a significant loss of key personnel and institutional knowledge.
The largest percentages of Commission employees who will become eligible to retire in the next six years
are in the professional, service maintenance, and skilled craft categories. This potential loss of
experienced managers and technical specialists becomes critical for the agency as it attempts to maintain
a level of skilled employees. It is imperative for the agency to ensure that this organizational knowledge
and expertise is not lost but is transferred at a steady pace. This is being addressed through increased
emphasis on cross training and professional development at all levels of the organization as well as on
the documentation of internal policies and operational procedures.

STRATEGIC INITIATIVES

Attracting and retaining the right employees - The Commission will continue to identify and
implement employment practices that promote and support a well-trained, knowledgeable, and highly
motivated workforce. Recruiting and selecting the best employees who can contribute to the agency’s
goals and objectives is crucial to the agency’s success. Standardizing hiring procedures that incorporate
industry best practices and training managers and supervisors on the hiring process will allow the
Commission to attract and select the best qualified applicants. Retaining quality employees in today’s
competitive labor market poses yet another challenge. The Commission is committed to rewarding
exceptional performance, providing meaningful career development opportunities, and examining
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existing compensation rates to aid in the agency’s retention efforts. The use of defined career paths and
career-ladder promotions will allow current employees the opportunity to be rewarded for their
performance and to advance within their chosen field, as the budget allows. Vacancies, when they exist,
will be examined to determine whether hiring at an entry or journey-level is appropriate to the overall
success of the organization. Utilizing these established career paths will encourage a culture of positive
reinforcement for exceptional job performance. The Commission strives to maintain a qualified and
diverse workforce that is committed to customer service and that possesses the skills needed to
successfully carry out the mission and core functions of the agency. The Survey of Employee Engagement
will continue to be utilized as a source of employee feedback. The agency will also continue to assess
employee training needs and ensure that all employees receive continuous training and professional
development opportunities that are relevant to the Commission’s day-to-day operations. The agency will
ensure available resources and opportunities are distributed fairly and equitably throughout the workforce.
However, successful implementation of training and professional development plans is subject to
availability of adequate funding. Compensation analyses will be conducted at least annually for the skilled
trades and information technology job classes to benchmark agency compensation rates with that of the
market. Managers will be equipped with relevant data to make informed hiring decisions and proposed
salary adjustments for existing employees, as the budget ailows.

Planning for change - Turnover and attrition may result in a significant loss of institutional and technical
knowledge. Many of the pending retirements over the next six years are either managers or staff with
senior-level technical expertise. To aid in mitigating this potential loss, guidelines for succession planning
will be developed for use by the agency’s programs to prepare for the anticipated and unanticipated
departures of key employees. Agency programs will be responsible for identifying mission-critical
positions and determining the key success factors for these positions, thereby building a library of results-
based job profiles documenting critical functions. Critical and core competencies are continually
reviewed and updated for all posted job vacancies and position descriptions. In addition, the Commission
continues to systematically document business processes and procedures and to cross-train employees to
ensure that organizational knowledge and expertise is transferred at a steady pace. An operational
succession plan will align the management of the agency’s talent pool with the vision of the agency,
ensuring that employees have developmental opportunities to hone their leadership skills and
guaranteeing that the Commission has the leadership plan in place for future success. These measures to
address current and future workforce challenges and to enhance work performance by improving
employee knowledge and technical skill will allow Commission employees to continue to provide
excellent service to the agency’s many customers.
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SCHEDULE G

REPORT ON CUSTOMER SERVICE

I. INTRODUCTION

The Texas Facilities Commission was originally established in 1919 as the State Board ofControl
by the 36" Legislature’s enactment of Senate Bill 147. The State Purchasing and General Services
Commission replaced the State Board of Control in September 1979. The agency’s name was
changed again in 1991 to the General Services Commission. The General Services Commission was
abolished in 2001 by the 77™ Legislature through enactment of SenateBill 311, thus creating the
Texas Building and Procurement Commission. Pursuant to House Bill3560 of the 80" Legislature,
the Commission’s statewide procurement duties were transferred to the Comptroller of Public
Accounts and the Commission was renamed the Texas Facilities Commission (the “Commission”)
on September 1, 2007.

The Commission oversees the building maintenance and construction activities of state-owned office
buildings and facilities, leasing procurement, office space lease management services for other state
agencies, and the state and federal surplus property programs. The Commission’s primary customers
are other state agencies, including the Office of the Governor and the State Legislature. The
Commission identified approximately 144 agencies it supports, including agencies housed in leased
and state-owned facilities statewide, as well as out-of-state leases. The Commission identified
approximately 63,415 state employee customers the agency serves annually which includes both
staffs for the Texas School for the Blind and Visually Impaired and the Texas School for the Deaf.
The Commission’s various services include:

o Facilities Maintenance ¢ Space Planning

e Custodial Services e Construction

e Grounds Maintenance e Leasing Services

e Minor Construction e Support Services

e Building Services and Maintenance e State and Federal Surplus Property
e Facilities Design and Construction e Recycling

The Commission strives to provide the highest quality of service to all its customers. The
Commission continues to revise and improve its ability to track and monitor customer feedbackto
address specific needs within the scope of the agency’s mission. Revisions include but are not
limited to making the online customer service survey program-specific, implementing a 24 business
hours response time policy, and training staff to become aware ofthe customer service survey and
its results. The Commission’s objective is to strive for perfection in all that we do, but we will accept
excellence — which means exceeding the expectations of our customers.

. INVENTORY OF EXTERNAL CUSTOMERS BY STRATEGY

The customer service functions outlined in this report are based on the strategies included in the
Fiscal Year 2022-2023 General Appropriations Act (“GAA”™) S.B. 1, 87th Leg for the Texas Facilities
Commission. The following table outlines the external customers served by each strategy.
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TABLE 1.1 GAA STRATEGIES AND EXTERNAL CUSTOMERS

Strategy External Customers

Leasing: Provide quality leased space for
state agencies at the best value.

Customers include both the lessors providing the lease
space (public and private) and the state agencies and their
employees housed in the lease space around the State.

Facilities Planning: Ensure the State
optimizes use of leased/purchased/
constructed office space.

Customers include both the lessors providing the lease
space (public and private) and the state agencies and their
employees housed in the lease space around the State.

Facilities Design and Construction:
Ensure facilities are designed and built
timely/cost-effectively/highest quality.

Customers include the state agencies, architects and
engineers, contractors, and subcontractors involved in
building design and construction projects as well as the
state employees ultimately housed in or utilizing the new
facilities.

Custodial: Provide cost-effective/efficient
custodial services for state facilities.

Customers include the state agencies and their employees
located in the Capitol Complex, Hobby Building, Park 35
Facilities, and the North Austin Complex, as well as
outlying facilities located in Corpus Christi, El Paso, Fort
Worth, Houston, Tyler, and Waco. *

Facilities Operation: Provide a
comprehensive program to protect the
State’s investment in facilities.

Customers include the state agencies and their employees
located in the Capitol Complex, Hobby Building, Park 35
Facilities, and the North Austin Complex, as well as
outlying facilities located in Corpus Christi, El Paso, Fort
‘Worth, Houston, Tyler, and Waco. *

I.ease Payments: Make lease payments
on facilities financed by the Texas Public
Finance Authority.

Texas Public Finance Authority

Surplus Property Management: Provide
timely/appropriate/cost-effective disposal
of surplus property.

Customers include state agencies, political subdivisions,
assistance organizations and nonprofits, and the public.

Central Administration; Information
Resources; and Other Support Services

Customers include the Commission’s staff, vendors, and all
other customers served by the Commission’s various
[programs.

III. INFORMATION GATHERING METHODOLOGY

The Commission has a customer service page on the agency’s website that gives customers perpetual
access to provide feedback through specific surveys that address the various services the Commission
provides. Each directorate tracks the number of survey responses and satisfaction rates and is
responsible for providing agency replies to comments and complaints in their specific service area.
The agency uses two primary methods of soliciting feedback: the online customer service survey and

the customer service hotline.
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The Commission’s website allows customers to provide feedback by responding to surveyquestions
specific to the division that the customer has interacted with. The survey asks five to six division-
specific questions and five general customer service questions that incorporate the statutorily
required customer service quality elements. There is also a section at the end of the survey to provide
comments; providing customer contact information is optional. Table 1.2 provides the customer
service questions per strategy. Only the strategy-specific questions are listed in Table 1.2 below. All
strategies contain the following general customer service questions:

e TFC staff is knowledgeable and helpful.

e TFC staff is courteous and professional.

e  When I called, wrote, or emailed, I received a response in a reasonable and timely manner.

e Complaints were handled in a reasonable and timely manner.

o Overall, I am satisfied with my experience.

Customers are asked to respond with the following choices:

o Strongly Agree; ® Strongly Disagree; or
e Agree; e Not Applicable.
e Disagree;

If a customer comments or makes an inquiry on the online system, an email is automatically
generated to the customer service representative (“CSR”). The customer has the option using a drop-
down list to specify the division that is the subject of the comment. The customer also has the option
to specify whether a response to the comment from the agency is requested.

If the customer has indicated that a response is requested, the CSR reviews the comment and either
(1) forwards the comment to the division specified by the customer for a response, (ii) forwards the
comment to a more appropriate division for response, (iii) responds directly to the customer, or (iv)
determines that no response is necessary.

If the customer has indicated that no response is requested, the CSR reviews the comment and
determines whether to forward the comment to the appropriate division. The Commission’s customer
service system is set at a default response time of 24 business hours. Once the 24 business hours have
passed without a response, the system automatically sends customer service emails to the designated
division staff until a response is submitted. The response is emailed to the CSR for review and
approval. If approved, the response is emailed directly to the customer. The Commission’s main
phone line also serves as a customer service hotline that is answered by the agency receptionist during
business hours, 8:00 am to 5:00 pm, Monday through Friday. Thecustomer service hotline also holds
a voice messaging mailbox that allows the customer to leavea message after business hours or if the
CSR is temporarily unavailable. Every customer service inquiry received by telephone is entered into
the website customer service system for tracking,

The Commission also gathers information through evaluation methods that involve the use of focus
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groups and site visits. The following highlight these specific customer service methods:

¢ Building managers host tenant council meetings to obtain direct feedback from agencies
officed in state-owned buildings.

» The Commission’s lease officers conduct monthly site visits to the state’s leased space to

ensure that the tenant agency’s program needs are being met as well as to assure that the
leased space is in compliance with the lease provisions.
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TABLE 1.2 CUSTOMER SERVICE SURVEY QUESTIONS PER STRATEGY

Strategy

Corresponding Survey Questions

Leasing

Facilities Planning

I am satisfied with the timeliness of the lease commencement.
I am satisfied that the leased space meets the agency requirements.

The leasing staff answered any questions or concerns that I had during
lease negotiations in a prompt and timely manner.

The leasing staff answered any questions or concerns that I had upon
lease commencement in a prompt and timely manner.

After weekend events, the parking garage is clean, and the trash
removed.This applies only to large-scale events such as University of
Texas football games.

Corresponding Survey Questions

Strategy

Facilities Design and
Construction

1.

2.

3.

Facilities Design & Construction

I am satisfied with the timeliness of the project.
I am satisfied with the quality of the design and materials.
I am satisfied with the design and functionality of the space.

During the construction phase, the Project Manager answered my
questions or concerns in a prompt and timely manner,

After completion of the construction project, the process of transitioning
into the new office space was organized and efficient.

Facilities Design and
Construction

1.

Minor Construction

I found the process of filing a construction or renovation request easy
and efficient.

The request was handled by Minor Construction promptly.

I am satisfied with methods used by TFC staff to cause minimal
disruptions to my work during the construction or renovation process.

The construction or renovation process was completed in a timely
manner.

Upon completion, the results were to my satisfaction.
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Strategy Corresponding Survey Questions
1. The public areas of the facility are clean and orderly.
2. The restrooms are cleaned and well-stocked.
Custodial and . .
Groundskeeping 3. My office area is cleaned, and the trash removed nightly.
Operations 4. The parking garage is kept clean, and the trash removed regularly.
5. The grounds surrounding my office building are well maintained and free
of litter.
Strategy Corresponding Survey Questions
Building Maintenance
1. Ifound the process of filing a maintenance request easy and efficient.
2. The maintenance request was handled promptly.
Facilities Operation 3. I am satisfied with methods used by TFC staff to cause minimal
disruptions to my work during the maintenance process.
4. The maintenance process was completed in a timely manner.
5. Upon completion, the results were to my satisfaction.
Building Management
1. Ifound Building Management easily accessible and readily available.
2. Building Management is responsive to my requests.
[Facilities Operation
3. Building Management handled my requests promptly.
4. Building Management provided follow-up to my requests.
5. Ifound Tenant Council meetings to be informative and productive.

Corresponding Survey Questions

Strategy
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1. Ifound the Surplus Property facility to be clean and orderly.

2. Ifound the inventory at the Surplus Property facility to be both organized
and accessible.

Surplus Property 3. I found the inventory at the State Surplus Property facility reasonably
Management priced and tagged appropriately. (Applicable to State Surplus only.)

4. 1 found the Surplus Property website easy to use.

5. I found the inventory on the Surplus Property website to be well
organized.
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Corresponding Survey Questions

Strategy

Central Administration
and
Information Resources

Strategy

I found the TFC website easy to use.
The TFC website provided me with the information that I needed.

I found it easy to review job openings and apply for employment with
TFC.

My phone call was routed to the correct person or appropriate program
area.

Brochures and other printed material provided thorough and accurate
information.

Corresponding Survey Questions

1. Ifound the TFC Procurement website easy to use.
2. The TFC Procurement website provided me with the information that I
needed.
3. The TFC Procurement employee was knowledgeable and helpful in
answering my questions.
4. My phone call was routed to the correct person or appropriate program
[Other Support Services: area.
Procurement
5. Brochures and other printed material provided thorough and accurate
information.
6. The TFC Procurement employee resolved problems or unforeseen issues
to my satisfaction.
| 7. The TFC Procurement employee was courteous and professional.
1. Ihave adequate access to materials and information on the Recycling
Program.
2. My office currently participates in the Recycling Program. If you need
information on how your office can participate in the Recycling
Program, please complete the contact information below.
Other Support
Services: Recycling 3. Brochures and other printed material provided thorough and accurate
information.
4. Recycling receptacles are easily accessible and readily available.

5. The recycling receptacles in my office area are emptied regularly.

Texas Facilities Commission

91 Strategic Plan 2023 — 2027




Customer Service

IV. CUSTOMER-DETERMINED SERVICE QUALITY

The following charts provide information on customer satisfaction of the customers that used the
Commission’s online Customer Service Survey during Fiscal Year 2021, and the First and Second
Quarters of Fiscal Year 2022. The data is separated by strategy. The numbers in parentheses
represent the number of respondents. Due to the limited number of respondents, there were no

statistical significant observations made.

Leasing Survey
Fiscal Year 2021 thru 2022-2"¢ Quarter

Time Period: 09/01/20 thru 02/28/2022

1) | am satisfied with the timeliness of the lease commencement.

2) | am satisfied that the leased space meets the agency

jrequirements.

3) The leasing staff answered any questions or concemns that | had |
during lease negotiations in a prompt and timely manner.

4) The leasing staff answered any questions or concerns that | had
\upon lease commencement in a prompt and timely manner.

5) After weekend events, the parking garage is clean, and the trash |
removed. This applies only to large-scale events such as University

\of Texas football games.

i.easing Survey

'6) TFC staff is knowledgeable and helpful.

I7) TFC staff is courteous and professional.

reasonable and timely manner.

Texas Facilities Commission

8) When I called, wrote, or emailed, | received a response in a

9) Complaints were handled in a reasonable and timely manner.

10) Overall, | am satisfied with my experience.
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Customer Service

FACILITIES DESIGN AND CONSTRUCTION

Fiscal Year 2021 thru 2022-2"¢ Quarter

Time Period: 09/01/20 thru 02/28/2022 | Number of respondents: 5

Facilities Design & Construction

1) | am satisfied with the timeliness of the project.

2) | am satisfied with the quality of the design and materials.

3) | am satisfied with the design and functionality of the space.

'4) During the construction phase, the Project Manager answered my
questions or concerns in a prompt and timely manner.

5) After completion of the construction project, the process of
transitioning into the new office space was organized and efficient.

6) TFC staff is knowledgeable and helpful.

7) TFC staff is courteous and professional.

8) When | called, wrote, or emailed, | received a response in a

reasonable and timely manner.

9) Complaints were handled in a reasonable and timely manner.

10) Overall, | am satisfied with my experience.
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Customer Service

FACILITIES DESIGN AND CONSTRUCTION

Fiscal Year 2021 thru 2022-2"¢ Quarter

Time Period: 09/01/20 thru 02/28/2022 | Number of respondents: 1

P SR

Minor Construction

SA A D

1) | found the process of filing a construction or renovation request 0% 100% 0%

leasy and efficient.

2) The request was handled by Minor Construction promptly.
|

o111 [o]
0% 100% 0%
o (1] 0]

3) | am satisfied with methods used by TFC staff to cause minimal 0% 100% 0%

disruptions to my work during the construction or renovation
\process.

4) The construction or renovation process was completed in a
timely manner.

‘5) Upon completion, the results were to my satisfaction.
!6) TFC staff is knowledgeable and helpful.

|7) TFC staff is courteous and professional.

8) When | called, wrote, or emailed, | received a response in a
ireasonable and timely manner.

19) Complaints were handled in a reasonable and timely manner.

10) Overall, | am satisfied with my experience.
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Customer Service

FACILITIES MANAGEMENT AND OPERATIONS

Fiscal Year 2021 thru 2022-2"¢ Quarter

Time Period: 09/01/20 thru 02/28/2022 | Number of respondents: 2

Custodial Operations

1) The public areas of the facility are clean and orderly.

2) The restrooms are clean and well-stocked.

3) My office area is cleaned, and the trash removed nightly.

4) The parking garage is kept clean, and the trash removed regularly.

5) The -grounds surrounding my office building are well maintained

_and free_ of litter.

6) TFC staff is knowledgeable and helpful.

8) When | called, wrote, or emailed, | received a response in a

reasonable and timely manner.

7) TFC staff is courteous and professional.

9) Complaints were handled in a reasonable and timely manner.

10) Overall, | am satisfied with my experience.
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Customer Service

FACILITIES MANAGEMENT AND OPERATIONS

Fiscal Year 2021 thru 2022-2" Quarter

Time Period: 09/01/20 thru 02/28/2022 | Number of respondents: 5

Building Maintenance

'1) | found the process of filing a maintenance request easy and
efficient.

2) The maintenance request was handled promptly.

3)lam satisfied with methods used by TFC staff to cause minimal
disruptions to my work during the maintenance process.

4) The maintenance process was completed in a timely manner.
5) Upon completion, the resuits were to my satisfaction.
6) TFC staff is knowledgeable and helpful.

7) TFC staff is courteous and professional.

8) When | called, wrote, or emailed, | received a response in a
reasonable and timely manner.

9) Complaints were handled in a reasonable and timely manner.

10) Overall, | am satisfied with my experience.
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60% 40% 0% |0% -

[31 [[21 [0 [0] |- [6]

40% 60% 0% 0% -
[2] [31 [0] [0] -[6]
50% 50% 0% 0% -
[21 [21 [0] [0] -[7]
50% 50% 0% (0% -
[31 3] [[0] [[0] -[8]
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FACILITIES MANAGEMENT AND OPERATIONS
Fiscal Year 2021 thru 2022-2"¢ Quarter

Time Period: 09/01/20 thru 02/28/2022 | Number of respondents: 7

Building Management | SA A | D
1) | found Building Management easily accessible and readily 67% 33% 0%
available. | 2] 11 o]
0, 0 [+)
2) Building Management is responsive to my requests. ?27] % ?1:; o ?01"
[+] . 0, . [
3) Building Management handled my requests promptly. ?27] % fﬁ o ?Of)

0, 0, o,
4) Building Management provided follow-up to my requests. ?ZT]A’ f’ﬁ %o ?Of

5) | found Tenant Council meetings to be informative and 67% 33% 0%
productive. [21 11 0]
[+] 0 0,
6) TFC staff is knowledgeable and helpful. ?27] Yo E”fi . ?0?’
0, 0 [¢)
7) TFC staff is courteous and professional. | ?27] o ?‘I?iA ?O?
8) When | called, wrote, or emailed, | received a response ina 67% 33% 0%
reasonable and timely manner. [2] [1]1 [0]
9) Complaints were handled in a reasonable and timely 67% 33% 0%
manner. [2] [11 1[0]
0, 0, 0,
10) Overall, | am satisfied with my experience. [52(; % ?0?' ?2% i
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SD NA

0%l

[0] - [4]
0% |-
[0] - 4]
0% -
[0] - 4]
0% -
[0] - [4]
0% -
[0] - [4]
0% |-

o] -]

0% -
[0] - [4]
0% -
[0] - [4]

0% -

[0] -[4]
0% |-
[0] -3
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STATE SURPLUS PROPERTY MANAGEMENT
Fiscal Year 2021 thru 2022-2"4 Quarter

Time Period: 09/01/20 thru 02/28/2022 |

Surplus Survey SA
1) | found the Surplus Property facility to be clean and 50%
orderly. ) 1]
2) | found the inventory at the Surplus Property facilityto 0%
be both organized and accessible. [0]
3) | found the inventory at the State Surplus Property 0%
facility reasonably priced and tagged appropriately. [0]°
Applicable to State Surplus only.

1)

4) | found the Surplus Property website easy to use. [51(; %
5) I found the inventory on the Surplus Property website to 0%
be well organized. - [0}
16) When | interact with TFC staff, they are knowledgeable 33%
:and helpful. [1]
'7) When | interact with TFC staff, they are courteous and 50%
|professional. 1]
|8) When | called, wrote, or emailed, | received a response 33%
in a reasonable and timely manner. [1]
i9) My requests for assistance were handled in a prompt  33%
|and timely manner. _[1]

. : : 33%
10) Overall, | am satisfied with my experience. [1]
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Number of respondents: 4

A
50%
[1]
100%
2]

50%
[1]

50%
1
100%
2]
67%
2]
50%
1]
33%
[1]
33%
[1]
33%
[1]

D
0%
[0]
0%
[0]

50%
[1]

0%
[0]
0%
0]
0%
[0]
0%
0]
0%
[0]
0%
[0]
33%
[1]
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SD NA
0% -
o -
0% -
o -2
0% -
o -

0%

o -]

0% -
0] -
0% -
[0 -01]
0% -
01 |-[2]
33% -
M -]
33% -
[ -01]
0% -
0 -[]
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AGENCY ADMINISTRATION
Fiscal Year 2021 thru 2022-2"¢ Quarter

Time Period: 09/01/20 thru 02/28/2022 | Number of respondents: 6

Agency Administration 'SA A D |SD NA
40% 40% 20% 0% -
2] 21 (M [ -0

1) | found the TFC website easy to use.

2) The TFC website provided me with the information that | 40% 40% 0% 20% -
needed. [2] [21 [0 [ -M1]
3) | found it easy to review job openings and apply for employment 40% 40% 20% 0% -
\with TFC. [21 [21 [1] [0] |-[t]
14) My phone call was routed to the correct person or appropriate  40% 40% 0% 20% -
program area. [2] [2] [[01 [1] -[1]
5) Brochures and other printed material provided thorough and 40% 40% 20% 0% -
accurate information. (21 [2] [1] ____[O] - [1]
. 40% 40% 0% 20% -
6) TFC staff is knowledgeable and helpful.
) 9 P 2 2 [0 [ -[

| . : 40% 40% 0% 20% |-

'7) TFC staff is courteous and professional.

7 P [2] |21 [lo1 |11 |-[1]
8) When | called, wrote, or emailed, | received a response in a 40% 40% 0% 20% -
ireasonable and timely manner. [21 [21 01 (11 -[1]
19) My requests for assistance were handled in a prompt and timely 40% 40% 0% 20% -
'manner. [2] [2] [0] [1]1 -[1]

40% 40% 0% 20% -
[21 2] [0] [11 -(1]

%10) Overall, | am satisfied with my experience.
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AGENCY ADMINISTRATION
Fiscal Year 2021 thru 2022-2"¢ Quarter

Time Period: 09/01/20 thru 02/28/2022 | Number of respondents: 0

.~ Recycling e SA A D SD NA
1) | have adequate access to materials and information on the 0% 0% 0% 0% - |
Recycling Program. 0] [0] [0] [0] -[O]

2) My office currently participates in the Recycling Program. If you 0% 0% 0% 0% -
'need information on how your office can participate in the Recycling [0]° [O]" [0]° [0]0 [0
fProgram, please complete the contact information below. ]

3) Brochures and other printed material provided thorough and 0% 0% 0% 0% -
accurate information. 0] [0 [O] [0] -[0]
0% 0% 0% 0% -
[0] [0] [0] [0] - [0]
0% 0% 0% 0% -
[0 [[0] 0] 10] - [O]
0% 0% 0% 0% -
[0] [0] [0] [[0] - [O]
0% 0% 0% 0% -
[0] |[0] io] |[0] |- [o]
8) When | called, wrote, or emailed, | received a response in a 0% 0% 0% 0% -
reasonable and timely manner. [0] [0] [O] [0] -[O]
0% 0% 0% 0% -
[0] [0] [0] O] -[q]
0% 0% 0% 0% -
[0] [0] [0] [OF |- [O]

4) Recycling receptacles are easily accessible and readily available.
5) The recycling receptacles in my office area are emptied regularly.
6) TFC staff is knowledgeable and helpful.

‘7) TFC staff is courteous and professional. |

9) Complaints were handled in a reasonable and timely manner.

10) Overall, | am satisfied with my experience.
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AGENCY ADMINISTRATION
Fiscal Year 2021 thru 2022-2"¢ Quarter

Time Period: 09/01/20 thru 02/28/2022 | Number of respondents: 3

"TFC Procurement 'SA | A D SD NA
. 0% [100% 0% 0% -
1) | found the TFC Procurement website easy to us_e. 0 2 [0 [o] -1
2) The TFC Procurement website provided me with the 0% 100% 0% 0% -
information that | needed. [O] _[2] [0] [0] - [1]
3) The TFC Procurement employee was knowledgeable and 50% 50% 0% 0% -
helpful in answering my questions. [1] _[1] [0] ___[0] - [1]
4) My phone call was routed to the correct person or appropriate 50% 50% 0% 0% -
[program area. B I O I (Y (Y I 0
5) Brochures and other printed material provided thorough and 0% 100% 0% 0% -
accurate information. [0] _[1] [0] [0] -[2]
6) The TFC Procurement employee resolved problems or 50% 50% 0% 0% -
unforeseen issues to my satisfaction. __[1] [1] [0] [0] -[1]
7) The TFC Procurement employee was courteous and 50% 50% 0% 0% -
professional. M1 01 o1 [0 -1
8) When | called, wrote, or emailed, | received a responseina 50% 50% 0% 0% -
reasonable and timely manner. (11 1 _[0] [0] |- [1]
9) My requests for assistance were handled in a prompt and 50% 50% 0% 0% !-
timely manner. 11 [1] [O] _[O] -[11
- . , 50% 50% 0% 0% -
10) Overall, | am satisfied with my experience. | M (] 0] [0] -[1]
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ANALYSIS OF THE CUSTOMER SERVICE PROCESS

The agency analyzes the survey data collected in its online Customer Service System. The data is
used to determine strengths and areas for improvement for the agency, as well as adherence to
strategic goals. The online system services both external and internal customers.

In Fiscal Year 2021, 39 individuals utilized the online system including individuals leaving
comments. For the period from Fiscal Year 2021 through the 2nd Quarter of Fiscal Year 2022,
customers’ overall satisfaction rate was 85%. Most of the Commission’s customer responses have
been through the survey section of the Customer Service System.

Data Limitations

One limitation to the current customer service survey is that all data is considered self-selected data.
Customers must choose to visit the website and partake in a survey. Self-selected data tends to
result in extreme results; for a customer to voluntarily take the time to fill out a survey, they are
most likely to be extremely satisfied or extremely dissatisfied with the quality of service they have
received. The Commission could hire a vendor to conduct a customer service survey to proactively
solicit more respondents to participate in the customer service survey and evaluation process.
However, the 85% customer satisfaction rate is parallel with informal feedback the agency is
receiving from OOG, LBB, Comptroller, and other agencies’ executive staff members.

Customer Service Process

The Customer Service Program at the Commission is located in the Executive Division. The
program has one central administrator in conjunction with points of contact in each program area.
Although one employee has been designated as the agency’s representative, all service- oriented
programs are involved. The intent of the program is to measure customer service satisfaction by
encouraging customers to rate services. The agency’s service standards are set bythe responses
received from customers through surveys, comments, and group meetings.

The Commission compiles the number of surveys submitted, satisfaction rates for the agency and
its separate divisions, and comments. The data is used to determine strengths and areas for
improvement for the agency, as well as adherence to strategic goals.

The Commission recognizes the constant need to evaluate the customer service program and

analysis methods. Monitoring the online survey system for needed improvements and efficiencies
is a priority.
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Y. PERFORMANCE MEASURES

OUTCOME MEASURES

Percentage ot Surveyed Customer Respondents Expressing Overall Satisfaction with Services Received 42%
Percentage of Surveyed Customer Respondents Identifying Ways to Improve Service Delivery 4% |
OUTPUT MEASURES

Total Customers Surveyed 144
'Total Customers Served 63,415
Cost per Customer Surveyed 0
EXPLANATORY MEASURES

'Total Customers Identified - 63,415
Total Customer Groups Inventoried 10

V1. CUSTOMER SERVICE CONTACT INFORMATION

Customer Service Representative:
Sarita Burks

Physical Address:
1711 San Jacinto Blvd., Austin, Texas 78701

Mailing Address:
P.O. Box 13047, Austin, Texas 78711

Hours of Operation:
Monday — Friday 8:00am to 5:00pm

Phone Number:
512-463-3446

Fax Number:
512-236-6171

Email Address:
lisa.calem-lindstrom@tfc.state.tx.us
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APPENDIX A. CUSTOMER COMMENTS REQUIRING A RESPON SE1
Fiscal Year 2021

Record Id: 1764

Comment/Question: Good afternoon, Will this be the location, when
available to order rooms for the 1601 Congress Building?
Comment for TFC Section - Agency Administration

ORGANIZATION: ADMIN - TDI-DWC Workplace Safety

NAME: Kim Rowe Lusero

EMAIL: kim.rowe.lusero@tdi.texas.gov

ADDRESS: 7551 Metro Center Drive Austin TX 78744 PHONE: 512-804-4610
EXT: FAX:

RESPOND BACK: yes Date Submitted to Agency: 11/15/21 Date
Responded: 11/29/21

Agency Response: Veronica Perez spoke to Ms. Lusero and this ticket can be
closed.

Record Id: 1763

Comment/Question: The Rusk Building needs a guard at the front desk of the
building. The tenants have to deal with the homeless when they go outside. In
the last couple of weeks they have been sleeping and using the bathroom on
the area where people take their breaks.

Comment for TFC Section - Building Management

ORGANIZATION: NA -

NAME:

EMAIL: kathyokelley@ssb.texas.gov

ADDRESS: TX PHONE: EXT: FAX:

RESPOND BACK: yes Date Submitted to Agency: 08/18/21 Date Responded:
11/29/21

Agency Response: Ivana Maric with TFC reached out to SSB's tenant
representative, Derek Lauterjung, proposing a meeting. He responded that SSB has
already received a response from TFC's Property Manager, Kendra Edwards, on this
subject and that if there are no changes to our response we would not need to meet.
It was communicated that since this building is in the Capitol Complex it is under
DPS's purview and therefore TFC is not providing security guard services. If they see
anyone engaged in illegal activity, they should call 911. If they have concerns about
loitering, they can report directly to DPS's hotline. Please let us know if there is
anything else you need from us. -- BAILEY GONZALEZ, CTCM Director of Business
Operations

Record Id: 1759
Comment/Question: Staff received a Broadcast email re: Garage E East entrance
would be closed due to repair for 3 days (May 4,5,6). | had to re-route my route
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to work due to this email and discovered nothing has happened as indicated.
This was disconcerting to say the least. Please explain.

Comment for TFC Section - Building Management

ORGANIZATION: PKE - TX Dept of Agriculture

NAME: Ann Califia

EMAIL: ann.califia@texasagriculture.gov
ADDRESS: 1700 Congress Ave FL 10 Austin Texas 78701-1436 PHONE: 512-463-
6319 EXT: FAX:

RESPOND BACK: yes Date Submitted to Agency: 05/05/21 Date Responded:
05/05/21

Agency Response: Good morning: | contacted our property manager for Garage E,
upon receipt of your inquiry. The property manager notified tenant agency
representatives yesterday (May 4, 2021) of the cancellation for this scheduled work.
This morning, TFC's property manager contacted TDA's tenant agency
representative, Mr. Clark, to reconfirm notification was received and shared with TDA
staff. We strive to provide prompt notification of upcoming projects and project
schedules/cancellations, which impacts tenant agency employees, via the tenant
agency's designated representative. While TFC ideally wants to provide maximum
prior notice of project cancellations or changes to scheduled work, this cancellation
was not anticipated prior to yesterday. Please accept my apologies for the
inconvenience this cancellation of work caused morning, and let me know how we
may be of service to you. Sincerely, Kim French Texas Facilities Commission 1711
San Jacinto Boulevard Austin, Texas 78701 512/463-4257

Record Id: 1758

Comment/Question:

Comment for TFC Section - Building Maintenance
ORGANIZATION: NA -

NAME: Da'Trean Simmons

EMAIL: Datrean.simmons@tfc.state.tx.us

ADDRESS: 12808 wooly bucket cove Elgin TX 78621 PHONE: 5125737542 EXT:
FAX:

RESPOND BACK: yes Date Submitted to Agency: 01/19/21 Date Responded:
03/03/21

Agency Response: TEST
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APPENDIX B. CUSTOMER COMMENTS NOT REQUIRING A RESPONSE2

FY 2021

I. Record Id: 1762

Comment/Question: Attn: TFC Management and support staff: While you are out
pretending to be "Holy" and "Righteous"” manipulating event information in your
favor. The following list of reminders, is being sent in accord with the "Freedom
of the Press." If you are as intelligent as you claim, "You" will never need these
reminders sent to "You" again. For the fun of it. The U.S. was originally founded
to be liberal of liberties, however a large number of U.S. citizen liberally hate
“Liberals"” and claim to be "Conservative.” Anonymous Kind reminders: 1. As of
October 24th 1945 and in accord with CHARTER MEMBERSHIP contractual
agreements: A) the United States of America is SUBJECT TO THE JURISDICTION
of the UNITED NATIONS. B) as with the minor "States"” of the U.S.A. the borders
of the U.S.A. are part of the United Nations's borders. C) "Abortion” is and always
will be a "Health care” issue not something "Religious” corporations can dictate.
The U.S. "Roe vs Wade" case sets the legal precedent for the U.S. to comply with
the U.N. ruling on the subject. D) Regardless of you opinion. Your personal and
professional express consent to comply with ALL U.N. rulings has already been
given by the U.S. 2. (In short: The 45th U.S. president is a court convicted
business fraud. Regardless of your political opinion all U.S. citizens will never be
able to "Live down" the election of a court convicted business fraud.) The 45th
U.S. president is a court convicted fraud with numerous court convictions. Talk
with the court clerks for details on the fraudulent 45th U.S. president's public
court conviction record against him, including his IMPEACHMENT convictions.
All U.S. citizens, regardless of political opinion, will never be able to "live down"
the election of a convicted fraud, especially one that was convicted long before
ever running for office. Your "Religion” does nothing to court record databases.
3. (In Short: On a daily basis. More people are learning about U.S. citizens
electing a court convicted business fraud.) A) The LM.F., the U.N., the E.U., China,
Russia, North Korea, Saudi Arabia, and Iran already know and get reminders. To
the millions of humans that are not and do not want to be a citizen of any country,
in the U.S.A. the "Republicans"” are the a**holes. B) If "No-One" would hire a one-
time court convicted business fraud for a common business manager position.
Why then would the "Republicans” wilfully and gleefully endorse and elect a
multiple-time court convicted business fraud for president of a political
corporation? 4. (In short: In future U.S. presidential elections, anytime the
"Republicans" win, the U.S. will automatically lose authority at the United Nations
all because U.S. citizens wilfully elected a court convicted business fraud.) Due to
the U.S. "Republicans" electing a court convicted fraud for U.S. president: A) In
future presidential elections, anytime the "Republicans” are in office the authority
of the U.S.A. will continue to diminish at the United Nations. (Footnotes:
Seriously... Think. If "Actions speak louder than words." What does the election
of a court convicted business fraud tell you about yourself and the entire
supporting political party? Reminder number four is the results for what the
United Nations thought of the U.S. "Republicans” electing a court convicted
fraud. Reminder number one are your options for changing reminder number
four.)
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Comment for TFC Section - Facilities Design & Construction
Date: 06/30/21

ORGANIZATION: NA - Kind Reminders

NAME: Kind Reminders | EMAIL: kindreminders@gmail.org | ADDRESS: 777 Trump is
a convicted fraud Dr Austin TX 78701 | PHONE: 5127777777 EXT
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